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GREENFIELD BOARD OF PUBLIC WORKS AND SAFETY
October 14th, 2025
10:00 A.M.
10 SOUTH STATE STREET
COUNCIL CHAMBERS, ROOM 127

Present:		Mayor Guy Titus			Kathy Locke								Larry Breese				Glenna Shelby	            				
			Brent Robertson			Gregg Morelock 
Lori Elmore				Penny Lawyer	
Jane Webb				Jenna Wertman					Chief Jason Horning			Scott Yost
Chief Brian Hartman			Jane Webb
Charles Gill					
							
APPRECIATION CERTIFICATES PRESENTED TO CITY EMPLOYEE(S) FOR YEARS OF SERVICE OVER 25 YEARS
Mayor Guy Titus recognized the following employee(s) who have (25) twenty-five years or more of service with the City of Greenfield and presented them with a certificate of recognition.

			Greg Roland, Engineering & Planning	(30) thirty years

Mayor Guy Titus called the BOW meeting to order for the purpose of conducting the business for the City of Greenfield, Indiana. Locke moved to approve the minutes of September 23rd, 2025 duly seconded by Robertson.
Motion carried viva voce.
				
CLERK-TREASURERS OFFICE:
Clerk-Treasurer Lori Elmore requested approval of the Claims Docket as submitted. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the September 2025 Payroll Allowance Docket as submitted. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the July 2025 Fund, Appropriation and Revenue reports. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.

Clerk-Treasurer Lori Elmore provided the Board an update on the 2026 Fiscal Year Budget that has been submitted to the DLGF. 

Clerk-Treasurer Lori Elmore provided the Board an update for the 2026 open enrollment. 

Clerk-Treasurer Lori Elmore requested approval of her successfully achieving accreditation for the APT US&C Advanced Certified Public Funds Investment Manager (ACPFIM) Certification, effective July 24th. The Mayor congratulated Lori on her accomplishment. Locke moved to approve, duly seconded by Breese.                    Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the position change for Susan Dillman from Chief Deputy Clerk-Treasurer to Deputy Clerk-Treasurer with a bi-weekly amount of $2,615.83; and Michelle Phillips from Deputy Clerk-Treasurer to Chief Deputy Clerk-Treasurer with a bi-weekly amount of $2,834.30, both effective October 11th. Shelby moved to approve, duly seconded by Locke. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the Axiom Time Keeping System Contract which includes changes made by our City Attorney. Shelby moved to approve, duly seconded by Breese.                               Motion carried viva voce.

CITY ATTORNEY:
Gregg Morelock requested approval of the Utility Reimbursement Agreement between the City of Greenfield and TRG Development, LLC for the utility work that will support the Garage Project; with services performed by Duke Energy. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.
            
STREET DEPARTMENT:
Gregg Morelock requested approval of the (3) three year renewal Agreement between the City of Greenfield and Republic Services for trash collection services for all city departments, effective September 30th; with an annual 3% increase. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.     

Gregg Morelock requested approval of the Certificate of Burial Rights which were in circulation.

UTILITY COORDINATOR:
Jane Webb requested approval of the August Financials for electric, water, and sewer and storm water utilities. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.     

Jane Webb requested approval of the 4th Quarter Tracker as submitted. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.     


PROPOSED ECA FACTOR / KWH		 $0.000000
PREVIOUS ECA FACTOR / KWH 		 $0.000000

CHANGE IN ECA / KWH 	       	              $0.000000








Jane Webb requested approval of the SAMCO Addendum adding fiber optic line locating and marking, effective October 1st through December 31st. Locke moved to approve, duly seconded by Breese.                                  Motion carried viva voce.     

Jane Webb requested approval of the SAMCO Statement of Work for marking and locating utilities, effective January 1st, 2026. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.     

Jane Webb requested approval for the retirement of Bob Fink, effective October 31st. Bob has served the City of Greenfield for (42) forty-two years. The Mayor presented Bob with a plaque to thank Bob for his many years of service. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.     

PLANNING DEPARTMENT:
Jenna Wertman requested approval of the Secondary Plat, the Subdivision Agreement, the Maintenance Agreement and the Improvement and Maintenance surety as submitted for Parkrose, Section 3A and 3B. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.     
Listed below are the Performance bonds requested to be accepted for Section 3 (combined): 
Erosion Control #272118 
Sidewalks and ADA Ramps #272116 
Street Trees #272117 

Listed Below are the Maintenance Bonds requested to be accepted for Section 3 (combined): 
Street Base & Binder #7674634 
Sanitary Sewer #7674627 
Storm Sewer #7674628 
Waterline #7674629 
Curbs #7674626 
10’ Multi Use Path #7674636 
Monuments #0272115 
Street Signs #0272114

Jenna Wertman requested approval for the release of the Performance Bonds for Evergreen Estates, Section 3 to be replaced by the (3) three year Maintenance Bonds due to the completion of the following: 
Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.     

Listed below are the Performance bonds requested to be released: 
Common Area Sidewalks & ADA Ramps $71,142 LICX1985315 
Street Signs, Permanent Monuments $79,879 LICX1985316 

Listed Below are the Maintenance Bonds requested to be accepted: 
Common Area Sidewalks & ADA Ramps $12,935 #LICX1987206 
Street Signs, Permanent monuments $3,323 #LICX1987205

FIRE DEPARTMENT:
[bookmark: _GoBack]Chief Jason Horning tabled the 3rd Quarter Ambulance write-off’s until the next BOW meeting because he realized he had provided the Board with the 2nd Quarter figures.

POWER AND LIGHT:
Scott Yost requested approval to sell (2) two substation reclosers to Wabash Valley Power at $8,000.00 each as surplus. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.     

POLICE DEPARTMENT:
Chief Brian Hartman requested approval of the new Phlebotomy Policy as submitted. Patrolman John Kim is qualified, meaning he has met all the requirements through the Department of Health and has passed all the tests at Vincennes Phlebotomy, to provide this service for the Greenfield Police Department. All supplies are provided by the Department of Health at no cost through a State Grant. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 

WASTE WATER DEPARTMENT:
Jane Webb requested approval to seek quotes to clear the trees, brush, etc. from the Sophia Boots Ditch easement. The Mayor informed the Board of a call he received from a citizen praising Scott Evans for taking care of a problem the citizen has had with the City regarding this ditch for the past (2) two years. The Mayor thanked Scott for doing a great job. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.     

Jane Webb requested approval of the quote from BL Anderson for the Franklin-Miller Hauler Logic septage receiving station software for the new Waste Water Treatment Plant with a cost of $16,600.00. Shelby moved to approve, duly seconded by Breese. Motion carried viva voce.     

Jane Webb requested approval of the recommendation from Commonwealth Engineers, Inc. for the Partial Payment #35 to F.A. Wilhelm Construction for the Waste Water Treatment Plant Improvements Project in the amount of $221,929.98 with a retainage of $11,680.53 for a total payment for Application #35 of $233,610.51. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.     

Jane Webb requested approval for the invoices that have been submitted from Commonwealth Engineers, Inc. for engineering services rendered from April 1st – April 30th for the Waste Water Treatment Plant Improvements Project in the total amount of $47,379.89. Shelby moved to approve, duly seconded by Breese.                      Motion carried viva voce.     

Jane Webb requested approval for the invoices that have been submitted from Commonwealth Engineers, Inc. for engineering services rendered from May 1st – August 31st for the Waste Water Treatment Plant Improvements Project in the total amount of $46,197.88. Breese moved to approve, duly seconded by Locke.                      Motion carried viva voce.     

WATER DEPARTMENT:
Charles Gill requested approval for the invoices that have been submitted from Donohue and Associates, Inc. for engineering services rendered from August 24th – September 27th for the Southside Water Improvement Project in the amount of $37,728.65. Shelby moved to approve, duly seconded by Robertson.                                      Motion carried viva voce.
   
Charles Gill requested approval of the recommendation from Donohue and Associates, Inc. for the Partial Payment #21 to Phoenix Fabricators and Erectors, LLC for the Southside Water Improvement Project in the amount of $303,050.00 with a retainage of $15,950.00 for a total payment for Application #21 of $319,000.00. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.

Charles Gill requested approval to seek quotes to replace the cast iron water main on South Street from Pennsylvania to just west of SR 9. This project will need to be completed prior to the construction of the new city garage; and will be paid for from depreciation funds. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.       
   
Charles Gill requested approval to send out the Request for Qualifications for the Water Improvement Project – North Water Plant Expansion. Shelby moved to approve, duly seconded by Locke. Motion carried viva voce.       

Charles Gill requested approval of the Huston Electric Change Order #1 to install new wire from meter to generator at the proper size and rating with a cost of $10,517.00. This change would bring the new contract total of $90,117.00 and an increase in contract time of (5) five days to complete the project. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.       

MISCELLANEOUS ITEMS:  For informational purposes, Glen Morrow informed the Board that they had hired a consultant to do a redesign of the Sophia Ditch which involved digging up old pipe and installing new pipe. Scott Evans suggested that may not be necessary. After some investigation, the project ended up being a much smaller project and saving the residents from all of the construction from the initial redesign.

Glen Morrow requested approval of the recommendation from the Traffic Safety Committee to purchase from Tapco an enhanced caution system to the crosswalk HAWK sign for the Pennsy Trail crossing SR 9 with a cost of $9,948.50. The Street Department will install the caution lights and funds will come out of the Council budget. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.       
	
ADJOURNMENT: 
There being no further business to be brought before the Greenfield Board of Public Works and Safety, 
Shelby moved to adjourn the meeting at 11:01 a.m., duly seconded by Breese. Motion carried viva voce.


Mayor Guy Titus declared the meeting adjourned and announced that the next meeting of the Board of Works will be held on Tuesday, October 28th at 10:00 a.m.  

      		 	 

______________________________________             ______________________________________
Penny Lawyer						Guy Titus, Mayor
Deputy Clerk-Treasurer					Presiding Officer
      					 	
				                      		


______________________________________
Lori Elmore      					 		
Clerk-Treasurer
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