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GREENFIELD BOARD OF PUBLIC WORKS AND SAFETY
October 28, 2025
10:00 A.M.
10 SOUTH STATE STREET
COUNCIL CHAMBERS, ROOM 127

Present:		Mayor Guy Titus			Kathy Locke								Larry Breese				Glenna Shelby	            				
			Brent Robertson			Gregg Morelock 
Lori Elmore				Penny Lawyer	
Jane Webb				Tyler Rankins					Michael Schwamberger		Chief Jason Horning
Dave Goodrich			Charles Gill
							
Mayor Guy Titus called the BOW meeting to order for the purpose of conducting the business for the City of Greenfield, Indiana. Locke moved to approve the minutes of October 14th, 2025 duly seconded by Shelby.
Motion carried viva voce.
				
CLERK-TREASURERS OFFICE:
Clerk-Treasurer Lori Elmore requested approval of the Claims Docket as submitted. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.
	
Clerk-Treasurer Lori Elmore provided the Board an update on the 2026 Fiscal Year Budget.

Clerk-Treasurer Lori Elmore provided the Board an update on open enrollment for employee insurance. 
	
Clerk –Treasurer Lori Elmore informed the Board of the quote from A & E Boyce for the Keystone Payroll Software Interface with Axiom with a cost of $6,925.00.

CITY ATTORNEY:
Gregg Morelock requested approval of the revised Joint Use Agreement between the City of Greenfield and INDOT regarding the location of the electrical boxes. Shelby moved to approve, duly seconded by Locke.     Motion carried viva voce.
            
[bookmark: _GoBack]Gregg Morelock requested approval of the GAI Settlement Agreement for Opportunity Parkway for $600,000.00 and $125,000.00 from Milestone. The funds will go back to the RDC fund. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

UTILITY COORINATOR:
Jane Webb requested approval of the transfer of Jake Kinder from Building Maintenance to Meter Technician III with the Customer Service and Meter Department with an hourly rate of $31.59, effective October 25th. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.

STREET DEPARTMENT:
Tyler Rankins requested approval for the Agreement with Vialytics for a program elevating the condition of the streets for City of Greenfield with an annual cost of $25,360.00. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.

Tyler Rankins requested approval for the USI invoice to work with Vialytics to update the Street Department’s Asset Management Plan in the amount of $27,000.00. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Tyler Rankins requested approval of the Certificate of Burial of Rights which were in circulation.

POLICE DEPARTMENT:
Michael Schwamberger requested approval of the lateral hire of Vincent Fedor as a Probationary Patrolman with a bi-weekly amount of $2,531.38, effective November 1st. Shelby moved to approve, duly seconded by Locke. Motion carried viva voce.
 Michael Schwamberger requested approval of the Service Agreement with American StructurePoint for engineering services for the construction of a new Police Station. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 


FIRE DEPARTMENT:
Chief Jason Horning requested approval of the 3rd Quarter Ambulance billing write off’s in the amount of $792,308.57. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.       

Chief Jason Horning requested approval to seek quotes to replace a 2014 Tahoe. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.       

Chief Jason Horning requested approval for the highest bid from Adams Township of $7,000.00 for the tanker auctioned off through Huber Auction. Huber Auction’s 10% fee of $700.00 will be deducted for a balance of $6,300.00. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.       

Chief Jason Horning informed the Board of the record number of applicants the Greenfield Fire Department has received. Chief Jason Horning contributed that to the Cadet Program they have with the school system, the Firefighter Classes 1 and 2and EMT Classes that are offered, the work environment the firefighters have created. Chief Jason Horning stated the support they receive from the Mayor, elected and appointed officials helps as well and thanked the Mayor and the Board members for their support.

INFORMATIONAL TECHNILOGY DEPARTMENT:
Dave Goodrich requested approval to purchase network storage from Insight Pure Storage with a cost of. This is a (5) five year fixed rate and funds are available in their budget. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.

WATER DEPARTMENT:
Charles Gill requested approval for the promotion of Garrett Redd to Plant Operator A with an hourly rate of $35.59, effective November 8th. Garrett has successfully completed his training period requirements of the Water Utility Apprenticeship Program. Locke moved to approve, duly seconded by Robertson.                      Motion carried viva voce.       

Charles Gill requested approval for the resignation of Shawn Valentine, effective October 24th. Shawn has reimbursed $1,703.35 to the Water Utility Apprenticeship Training Program. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.    

Charles Gill gave an update on the property located on west 40 and the new Water Tower Project.

The Mayor asked Glen Morrow to give an update on the 300 N and Fortville Pike roundabout project.

MISCELLANEOUS ITEMS:  None
	
ADJOURNMENT: 
There being no further business to be brought before the Greenfield Board of Public Works and Safety, 
Shelby moved to adjourn the meeting at 10:34 a.m., duly seconded by Breese. Motion carried viva voce.


Mayor Guy Titus declared the meeting adjourned and announced that the next meeting of the Board of Works will be held on Wednesday, November 12th at 10:00 a.m.  

      		 	 

______________________________________             ______________________________________
Penny Lawyer						Guy Titus, Mayor
Deputy Clerk-Treasurer					Presiding Officer
      					 	
				                      		


______________________________________
Lori Elmore      					 		
Clerk-Treasurer
Board of Works Minutes 10-28-2025	
                                                                                                                                       Board of Works Minutes 10-28-2025

