METROPOLITAN DRUG TASK FORCE

MEMORANDUM OF UNDERSTANDING

ARTICLE ONE

NAME

  The name of this organization shall be the Metropolitan Drug Task Force.
ARTICLE TWO

PURPOSE

  The purpose of this organization shall be:

1. To target, investigate, and prosecute individuals who organize, direct, finance or are otherwise engaged in high-level illegal drug trafficking enterprises.

2. To promote a coordinated drug enforcement effort throughout the Central Indiana area and to encourage maximum cooperation among all the enforcement and prosecutorial agencies therein.

3. To make full use of financial investigative techniques in order to identify and convict high-level drug traffickers and enable the group to seize assets and profits derived from high-level drug trafficking.

     This organization is organized and operated exclusively for the above stated purposes.

ARTICLE THREE

EXECUTIVE BOARD

     The Executive Board will direct the affairs of this organization. The officers of this board shall be the Chief of Police, Indianapolis Metropolitan Police Department, Chief of Police, Carmel Police Department, Chief of Police, Lawrence Police Department, Chief of Police, Plainfield Police Department, Chief of Police, Beech Grove Police Department, Sheriff, Hendricks County Sheriff’s Department, Counterdrug Coordinator, Indiana National Guard, Superintendent, Indiana State Excise Police and the Prosecutor of Marion County.

ARTICLE FOUR

QUORUM
  
A quorum of the Executive Board exists when at least any five of its officers, or designees, are present for a noticed meeting. In the event less than five agencies remain as participants on the Executive Board, officers representing a majority of remaining members shall constitute a quorum. The Executive Board, when a quorum is present, may recommend amendment of this Memorandum of Understanding subject to the acceptance of all remaining participant signatories hereto. All other business of the Executive Board can be effectuated at a noticed meeting if quorum is present.
ARTICLE FIVE

DISTRIBUTION OF FORFEITURE ACTIONS AND SEIZURE OF ASSETS

This organization shall, as they construct their case investigations, maximize as possible, the identification of assets for forfeiture. Further, the use of both civil and criminal forfeiture statues will be explored.
 
The fiduciary for the Metro Drug Task Force will be the Marion County Prosecutor’s Office. All assets forfeited during the existence of the Metro Drug Task Force will be placed in the Metro Drug Task Force State or Federal Law Enforcement fund as those assets are reduced to U.S. Currency. These funds will be earmarked for the exclusive use of the Metro Drug Task Force. All other forfeited assets and purchased property will be maintained as part of the working inventory of the Metro Drug Task Force. 
 
The Metro Drug Task Force will continue to exist as long as two or more agencies continue to participate. If the Metro Drug Task Force dissolves, the funds earmarked for the Metro Drug Task Force, or other monies equal to this amount, will be distributed based on the remaining agencies full time personnel assigned to the Metro Drug Task Force as well as the length of time the agency has participated in the Metro Drug Task Force. The forfeited assets and purchased property, or other monies equal to the value these items, will also be distributed based on the same criteria. 
ARTICLE SIX
OVERTIME REIMBURSEMENT

     Agencies actively participating in the Metro Drug Task Force are eligible for overtime reimbursement from Metro Drug Task Force Funds. Reimbursement will be available for these agencies for overtime hours, including “call back hours”, worked on cases in which the Metro Drug Task Force participates. 
ARTICLE SEVEN
CONFIDENTIAL FUNDS

     A special appropriation fund shall be established to which members of the Metro Drug Task Force may charge expenses as necessary in the performance of the duties of the program. In general, such charges shall include extra-ordinary or special expenses incurred in the investigation of major narcotics trafficking violations. 

     The utilization, accountability and control of this fund shall be the responsibility of the Project Director at the direction of the Executive Board.

ARTICLE EIGHT



YEARLY BUDGET AND QUARTERLY REPORTS

     The Project Director, or designee, shall prepare and submit a yearly budget to the Executive Board prior to presenting that budget to the Indianapolis City-County Council.

     In addition, the Project Director, or designee, shall forward the

Executive Board a Quarterly Statistical/Financial Report which will include the following information:


Investigatory Statistics:  

Search Warrants, Consent Searches and Arrests

Narcotics, Firearms, Currency and Vehicles Seized

Auction Proceeds


Financial Statement:


MDTF Expenses




MDTF Federal and State Deposits



MDTF Federal and State Fund Balances



ARTICLE NINE
ADDITIONAL PERSONNEL

The Executive Board shall approve any police agency or organization added to the Organizational Structure.
ARTICLE TEN
ORGANIZATIONAL STRUCTURE AND PERSONNEL

Project Director

Deputy Prosecutor

Marion County Prosecutor’s Office
Project Coordinator

Lt. Indianapolis Metropolitan Police Department

Office Manager
Marion County Prosecutor’s Office
Investigator/Forfeiture Coordinator

Marion County Prosecutor’s Office
                                  Sergeant, Indianapolis Metropolitan Police Department

Sergeant, Indianapolis Metropolitan Police Department
Sergeant, Beech Grove Police Department
Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Indianapolis Metropolitan Police Department

Detective, Carmel Police Department


                Detective, Lawrence Police Department

           Detective, Plainfield Police Department
            Detective, Hendricks County Sheriff’s Department

            Detective, Indiana State Excise Police Department
             Counterdrug Intelligence Analyst, Indiana National Guard
ARTICLE ELEVEN
OPERATIONS

  The Metro Drug Task Force Policy and Procedure Manual will govern all operations.
ARTICLE TWELVE
VEHICLES
In furtherance of this MOU, members of the Metro Drug Task Force may be assigned or permitted to drive Metro Drug Task Force vehicles. If, a member of the Metro Drug Task Force operates a Metro Drug Task Force vehicle, each participating agency assumes all liability for all injuries and property damage caused by, resulting from, or arising out of any act or omission on the part of the respective agencies assigned personnel in connection with the operation of the vehicle.
_____________________________________________                                           Marion County Prosecutor                                       Date                          

______________________________________________

Indianapolis Metropolitan Police Department        Date
____________________________________________

Carmel Police Department                                       Date

_____________________________________________
Beech Grove Police Department                              Date
_____________________________________________

Lawrence Police Department                                 Date
_____________________________________________
Plainfield Police Department


          Date
_____________________________________________

Hendricks County Sheriff’s Department             Date
_____________________________________________

Indiana National Guard                                         Date
_____________________________________________
Indiana State Excise Police Department               Date
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