
 
BOARD OF PUBLIC WORKS AND SAFETY AMENDED AGENDA 
December 23, 2025
10 SOUTH STATE STREET, GREENFIELD, IN 46140
RICHARD J. PASCO COUNCIL CHAMBERS



APPROVAL OF MINUTES:

Approval of December 9, 2025, Meeting Minutes


CLERK TREASURER’S OFFICE:	

Claims Docket 
Disposal of Scrap Metal and Light Bulbs


CITY ATTORNEY:	

	Depot Street Park Restroom Agreement
	Animal Management Agreement
	Personnel


STREET DEPARTMENT:

Open Fuel Bids
Accept Material Bids
Certificate of Burial Rights 


POWER UTILITY COORDINATOR:

	 Personnel
	Apprentice Promotion


STREET DEPARTMENT:

Open Fuel Bids
Accept Material Bids
Certificate of Burial Rights 
Personnel


UTILITY COORDINATOR:

	Brillion Contract








POLICE DEPARTMENT:

Vacation Carry Over
Out of State Travel
Seek Bids for Emergency Equipment
Request Funds from LOIT
Permission to Issue RFPQ


WATER UTILITY:

Request to encumber funds from 2025 to 2026- Other Plant
Request to encumber funds from 2025 to 2026- Professional Services
Approval of Apprentice Advancement- A. Kinder
Request Public Hearing for the selection of BOT contractor


WASTEWATER UTILITY:

	Apprenticeship Advancement - Zach Evans
	Franklin Sanitary Sewer Extension - Change Order #3


FIRE TERRITORY:

Approval of Brown Township EMS Agreement
Approval of Raleigh Fire Dept. Intercept Agreement


IT DEPARTMENT:

Request approval to renew Sophos Central Email Advance Subscription licenses
Request approval to purchase additional Sophos MDR Complete licenses
Request approval to enter Professional Services Agreement with Schneider Geospatial
Request approval to purchase GIS Enterprise Training
Request approval of CivicPlus Website Change Request
Request approval to purchase Premium Header Implementations for CivicPlus website redesign
Request approval to enter Software-as-a-Service Agreement for AI usage
Request approval to adopt Use of Generative AI Policy
Request approval to carry over vacation days from 2025 to 2026.









MISCELLANEOUS ITEMS:


ADJOURNMENT: Next Scheduled Meeting January 7, 2025, at 10:00 a.m.



BOARD OF WORKS APPOINTMENTS
MEMBERS				APPOINTED BY			ELECTED TERM

Mayor Guy Titus			Elected Official			1/1/2024 – 12/31/2027
Brent Robertson			Mayor					1/1/2024 - 12/31/2027
Larry Breese				Mayor					1/1/2024 - 12/31/2027
Kathy Locke				Mayor					1/1/2024 - 12/31/2027
Glenna Shelby				Mayor					1/1/2024 - 12/31/2027
Gregg Morelock			Mayor - Attorney			1/1/2024 - 12/31/2027				
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