December 23, 2025

Mayor Guy Titus

Board of Public Works and Safety
10 South State Street

Greenfield, IN 46140

Re: Greenfield Wastewater Utility — Franklin Street Sanitary Sewer Extension Project
Mayor and Board Members,

Change order #2 for the Franklin Street Sanitary Sewer extension project was approved
in November. Kindred Excavating started work on this portion of the project earlier this
month. While exposing the existing sanitary line, the 20” water main was exposed and
raised a concern of the trench caving in and damaging the water main. Excavation has
been stopped until a resolution could be reached. Through discussions with the
contractor, Water Utility, and City Engineer, it was decided that the best course of action
is to relocate around 220 feet of the water main 20 to 30 feet to the north of its current
location. Kindred Excavating submitted Change Order #3 to complete this work. The
total cost of this change order is $163,881.00. A contract time extension will be issued
once material lead times are established.

At this time, | am requesting that the Board approve Change Order #3 from Kindred
Excavating for a total cost of $163,881.00. | will bring the contract time extension back
to the next meeting. Please let me know if there are any questions or if any other
information is needed at this time.

Best Regards,

Nicholas Dezelan, MM, ASP
Wastewater Utility Manager

Wastewater Utility
302 East Davis Road: Greenfield, Indiana 46140
wwip@greenfieldin.org
Phone 317-477-4360 Fax 317-477-4361


mailto:wwtp@greenfieldin.org

CITY OF GREENFIELD

TO: Kindred Excavating CHANGE ORDER NO.: 3
11011 Brookville Rd. DATE: December 23, 2025
Indianapolis, IN 46239 PROJECT NAME: Franklin St. Sanitary Sewer

PROJECT NO. 2025.00749

Drawing Reference:

DESCRIPTION OF WORK COVERED BY THIS CHANGE ORDER:

Item
No. Description Unit Unit Price Quantity Amount

1 Remove and replace 220" of 20" Water Main LS $163,881.00 100 | $ 163,881.00
$ - $ -
$ = $ -
$ = $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Subtotal this Sheet $ 163,881.00

Total Contract Change $ 163,881.00
Contract Time Prior to this Change Order: Intermediate Completion Date
December 31,2025  Substantial Completion Date
January 28, 2026 Final Completion Date
Current Contract Time including this Change Order: Intermediate Completion Date

TBD Substantial Completion Date
TBD Final Completion Date

This Change Order is for full and final settlement of all direct, indirect, impact costs and time extensions incurred at any time
resulting from the performances of the changed work.

City of Greenfield Date Kindred Excavating Date




/ — = KINDRED EXCAVATING GROUP LLC
— /'/\\ -
/ .‘ 11011 Brookville Rd.
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Indianapolis, IN, 46239

[X 64 m ””ﬁ Office: 317-862-1077 Fax: 317-862-1078

Date: 12/15/2025

Project: Crushed sewer replacement
To: City of Greenfield

Attention: Nick

Quantity  Units Unit Price [tem Total
Mob/Demob 1 LS $13,360.00 $13,360.00
Tree Removal 1 LS $17,500.00 $17,500.00
Compacted Aggregate (53) 214 TN $40.43 $8,652.02
Compacted Aggregate (Sand) 100 TN $25.96 $2,596.00
20" Ductile Iron Water Main 220 LF $198.15 $43,593.00
20" Fittings 1 LS $25,591.98 $25,591.98
20" Bell Restraints 11 EA $2,985.00 $32,835.00
Watermain Removal 220 LF $65.50 $14,410.00
ExportCY 130 CY $41.10 $5,343.00

Total $163,881.00

NOTE:

This proposal pricing good for 30 days from date of proposal. After 30 days all pricing is

subject to review and adjustment. Pricing is subject to change if line items are deleted from this proposal.
This proposal must be signed, initialed, and returned to our office as authorization to proceed

with project work as agreed and shall become a part of an attachment to any additional

contractual agreements.

Accepted by: Date:

Signature: Title:




