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GREENFIELD BOARD OF PUBLIC WORKS AND SAFETY
January 13, 2026
10:00 A.M.
10 SOUTH STATE STREET
COUNCIL CHAMBERS, ROOM 127

Present:			Mayor Guy Titus				Kathy Locke								Larry Breese				Glenna Shelby	            				
			Brent Robertson				Gregg Morelock 
Lori Elmore				Chief Jason Horning	
Tyler Rankins				Chief Brian Hartman					Glen Morrow				Jane Webb
Charles Gill				Scott Yost
Nicholas Dezelan					
							
Mayor Guy Titus called the BOW meeting to order for the purpose of conducting the business for the City of Greenfield, Indiana. Locke moved to approve the amended minutes of December 23rd, 2025 duly seconded by Shelby. Motion carried viva voce.
				
CLERK-TREASURERS OFFICE:
Clerk-Treasurer Lori Elmore informed the Board that she will bring the Claims Docket for the 2025 end of year clean-up to the next BOW meeting.

Clerk-Treasurer Lori Elmore requested approval of the December 2025 Payroll Allowance Docket as submitted. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the September 2025 Fund, Appropriation and Revenue reports as submitted. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.

Clerk-Treasurer Lori Elmore informed the Board that the request made by the Fire Territory regarding the Excess Levy Appeals has been approved and the request made by the Civil City side regarding the Excess Levy Appeals was denied by the DLGF. The City is working on appealing this decision.

Clerk-Treasurer Lori Elmore provided information to the Board regarding the 1782 Notice of final budget recommendations for the Budget Year 2026 and has been approved by the DLGF.

CITY ATTORNEY:
Gregg Morelock informed the Board that after further research there was no action needed for the Planning Committee appointment.

Gregg Morelock requested approval of the Engagement Letter with Barnes & Thornburg regarding financing for a new Police Station. Shelby moved to approve and to authorize the Mayor to sign, duly seconded by Breese.                 Motion carried viva voce.
 
FIRE DEPARTMENT:
Chief Jason Horning requested approval to hire Lindsey LeMaster as a part-time Paramedic with an hourly rate of $20.00, effective January 10th.  Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Chief Jason Horning requested approval to hire Matthew Alamillo as a part-time Firefighter/EMT with an hourly rate of $18.00, effective January 10th. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.

Chief Jason Horning requested approval of a pay increase for Kristi Lewman, Drew Dupler and Logan Williams with an hourly rate of $19.00, effective January 3rd. Shelby moved to approve, duly seconded by Breese.                            Motion carried viva voce.

Chief Jason Horning requested approval to purchase from Flashpoint Fire Equipment a Smoke Stopper Curtain with a cost of $2,241.90. Breese moved to approve his amended motion to table until the next BOW meeting upon explanation from the vendor on the tariff charges, duly seconded by Locke. Motion carried viva voce.

Chief Jason Horning requested approval to purchase from Flashpoint Fire Equipment a Training Prop with a cost of $7,570.25. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.

STREET DEPARTMENT:
Tyler Rankins requested approval to hire Joseph Turpin as an Apprentice Road Builder II with an hourly rate of $29.64, effective January 10th; and would be eligible for standby pay. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.

Tyler Rankins requested approval to award all Oil bids as part of the Material Bids. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.

Tyler Rankins requested approval of the Certificate of Burial Rights which were in circulation.

POLICE DEPARTMENT:
Chief Brian Hartman requested approval for the (3) three-year renewal Service Contract with Buckeye Power Sales. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.
Chief Brian Hartman requested approval of the time driven promotion for Lauren Brooks to 2nd Class Patrolman at a bi-weekly amount of $2,757.97, effective January 3rd. Shelby moved to approve, duly seconded by Robertson.   Motion carried viva voce.                                                                 
Chief Brian Hartman requested approval to hire Ayden Losh as a Probationary Patrolman at a bi-weekly amount of $2,646.77, effective January 17th. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.                                                                 
ENGINEERING DEPARTMENT:
Glen Morrow requested approval to seek bids for the (2) two Riley Park Pedestrian Bridges Replacement Project. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

UTILITY COORDNIATOR:
Jane Webb requested approval for the 1st Quarter Tracker. Locke moved to approve, duly seconded by Shelby.   Motion carried viva voce.                                                                 
Jane Webb requested approval for Jake Kinder to receive stand-by pay of $20.00 per day, effective January 2nd. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.

Jane Webb requested approval of the November financials. Shelby moved to approve, duly seconded by Locke. Motion carried viva voce.

WATER DEPARTMENT:
The Mayor closed the Board of Works and Public Safety meeting to open the Public Hearing regarding the recommendation of the BOT Committee for selection of a contractor for the Water Infrastructure Improvements Project. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.

Citizen comments were welcomed. None were submitted.

The Mayor closed the Public Hearing and opened the Board of Works and Public Safety. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Charles Gill requested approval of the recommendation from the RFQ committee to award Bowen Engineering for the Water Infrastructure Improvements Project. Breese moved to approve, duly seconded by Locke.                            Motion carried viva voce.

Charles Gill requested approval for the invoices that have been submitted from Donohue and Associates, Inc. for the engineering services rendered from November 23rd - December 31st for the Southside Water Improvements Project in the amount of $13,029.20. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.

Charles Gill requested approval for the promotion of Luke Laughlin to Distribution Operator E with an hourly rate of $30.51, effective January 17th. Luke has successfully completed his training period requirements of the Water Utility Apprenticeship Program. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.

POWER & LIGHT UTILITY
Scott Yost requested approval of the promotion for Dylan Bowman to Apprentice Lineworker IV with an hourly rate of $37.34, effective January 3rd. Dylan has successfully completed his training period requirements per the U.S. Department of Labor’s Bureau of Apprenticeship & Training Standards. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

Scott Yost requested approval to contract Kindred Excavating to install extension work during the North Water Tower Project with a cost of $41,890.00. Shelby moved to approve due to the significant cost savings as a result in moving forward immediately and the increased likelihood of preventing damage to existing work, duly seconded by Robertson. Motion carried viva voce.

WASTE WATER UTILITY:
Nicholas Dezelan requested approval for the promotion of Carter Achor to Apprentice Operator I with an hourly rate of $27.65, effective January 17th. Carter has successfully completed his training period requirements of the Wastewater Utility Apprenticeship Program.  Locke moved to approve, duly seconded by Breese.                          Motion carried viva voce.

Nicholas Dezelan requested approval of an additional (90) ninety-day leave of absence for Michael Rankins for personal reasons. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.

Nicholas Dezelan requested approval of the following employees to receive stand-by pay of $20.00 per day:
			
Scott Evans				AJ Humerickhouse
			Scott McHatton				Steve Brenneman
			Andy Troxell				Zach Evans
			Kevin Davis				James Connelly
			Gavin Sampley				Carter Achor
			Bob Long				Brian Bordenkircher
			Gary Holt				Rob Mitchell
			Jeff Leffel				Matt Turner
			Zach Kennedy

 Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Nicholas Dezelan requested approval for invoices that have been submitted from Commonwealth Engineers, Inc. for engineering services rendered from November 1st – November 30th for the Waste Water Treatment Plant Improvements Project in the total amount of $2,977.49. Shelby moved to approve, duly seconded by Breese.     Motion carried viva voce.

Nicholas Dezelan requested approval of the recommendation from Commonwealth Engineers, Inc. for the Partial Payment #37 to F.A. Wilhelm Construction for the Waste Water Treatment Plant Improvements Project in the amount of $2,025,181.55 be paid from the project retainage escrow account. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

[bookmark: _GoBack]Nicholas Dezelan requested approval of the recommendation from Commonwealth Engineers, Inc. for F.A. Wilhem Construction Change Order #13 for the Waste Water Treatment Plant Improvements Project with a decrease in the total contract price of $18,879.00; with no change in contract time. This change order brings the new contract price to $71,784,179.00. Shelby moved to approve, duly seconded by Breese. Motion carried viva voce.

Nicholas Dezelan informed the Board of the interest that has accrued on the project retainage account during the building of the new Wastewater Treatment Plant. Discussion was had.

MISCELLANEOUS ITEMS:  None
	

ADJOURNMENT: 
There being no further business to be brought before the Greenfield Board of Public Works and Safety, 
Shelby moved to adjourn the meeting at 11:07 a.m., duly seconded by Breese. Motion carried viva voce.

Mayor Guy Titus declared the meeting adjourned and announced that the next meeting of the Board of Works will be held on Tuesday, January 27th at 10:00 a.m.  


______________________________________          	   ______________________________________
Penny Lawyer						Guy Titus, Mayor
Deputy Clerk-Treasurer					Presiding Officer
    				 	
				                      		
______________________________________
Lori Elmore      					 		
Clerk-Treasurer
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