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MEMORANDUM OF UNDERSTANDING
BETWEEN
GREENFIELD-CENTRAL POLICE DEPARTMENT
AND
GREENFIELD POLICE DEPARTMENT
STATE OF INDIANA

WHEREAS, the Greenfield-Central Police Department ("GCPD") is a school-based police department established pursuant to Indiana Code § 20-26-18.2 and authorized to employ School Police Officers ("SPOs") with full law enforcement authority to provide police services on school property; and
WHEREAS, the Greenfield Police Department ("GPD") is the municipal police department for the City of Greenfield, Indiana, vested with general law enforcement authority within its jurisdiction; and
WHEREAS, Indiana Code § 36-1-7 authorizes political subdivisions to enter into interlocal cooperation agreements for governmental services; and
WHEREAS, the parties desire to establish a comprehensive agreement defining jurisdiction, command authority, unified command procedures, emergency response, investigations, training, and mutual aid related to school property and school-sponsored events;
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree as follows:

I. PURPOSE
The purpose of this Memorandum of Understanding ("MOU") is to establish a comprehensive framework for cooperation between Greenfield-Central Police Department (GCPD) and Greenfield Police Department (GPD) regarding law enforcement services, incident command, emergency response, investigations, training, and resource sharing related to school property and school-sponsored activities within Greenfield, Indiana.



II. LEGAL AUTHORITY
This MOU is entered into pursuant to and consistent with applicable Indiana law, including but not limited to Indiana Code §§ 20-26-18.2-1 through 20-26-18.2-7 (School Police Departments and School Police Officers), Indiana Code § 36-1-7 (Interlocal Cooperation), Indiana Code §§ 10-14-3 and 10-14-3-18 (Indiana Emergency Management and NIMS), and Indiana Code § 34-13-3 (Indiana Tort Claims Act).

III. PRIMARY JURISDICTION AND COMMAND AUTHORITY
A. GCPD shall have primary law enforcement jurisdiction, operational control, and incident command authority for all law enforcement matters occurring on school-owned or leased property, school facilities, school grounds, and at school-sponsored events, unless otherwise agreed by the parties.

B. The Chief of Police of GCPD shall serve as the primary Incident Commander for incidents occurring on school property, except where Unified Command is implemented pursuant to this MOU.

C. Nothing in this section shall prohibit GPD officers from taking immediate lawful action necessary to preserve life, prevent serious bodily injury, or stabilize an incident prior to the establishment of formal command.

D. Nothing in this MOU shall be construed to limit the lawful authority of GCPD School Police Officers to take enforcement action, provide assistance, or conduct investigations beyond school-owned or leased property when such action arises from school-related incidents, threats, offenses, or investigations that originate on school property or involve school students, staff, or activities. This authority includes, but is not limited to, incidents extending into the City of Greenfield, Hancock County, or other lawful jurisdictions, consistent with Indiana law and in coordination with the agency having primary jurisdiction.


IV. UNIFIED COMMAND / INCIDENT COMMAND SYSTEM (ICS)
A. For large-scale events, mass gatherings, major incidents, or emergencies, including but not limited to athletic events, graduation ceremonies, or active threat situations, the parties shall operate under a Unified Command structure consistent with the National Incident Management System (NIMS) and Incident Command System (ICS).

B. Under Unified Command, each agency shall retain authority over its personnel while jointly establishing incident objectives, strategies, and priorities.

C. Unified Command may be expanded to include fire, emergency medical services, emergency management, or other agencies as incident complexity dictates.

D. The parties acknowledge that GCPD may provide assistance, staffing, or investigative support for large-scale or school-related events that do not originate on school property, including off-campus events, when such involvement is requested, mutually agreed upon, or operationally necessary under Unified Command.

E. The parties agree to maintain interoperable communications capability during joint operations and emergency incidents, including access to shared radio channels or other communication systems as operationally appropriate.

V. INVESTIGATIONS AND CASE RESPONSIBILITY
A. GCPD shall serve as the primary investigative agency for criminal and non-criminal incidents originating on school property.

B. Investigations may be conducted jointly with or referred to GPD when incidents extend beyond school property, cross municipal or county boundaries, require specialized investigative resources, or involve broader municipal, county, or prosecutorial considerations.


VI. INFORMATION SHARING AND STUDENT RECORDS COMPLIANCE
The parties acknowledge that certain information related to students may be protected under the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, and applicable Indiana law. The parties agree to share information necessary for legitimate law enforcement and school safety purposes in compliance with FERPA and all other applicable federal and state laws. Nothing in this MOU shall be construed to require the disclosure of records in violation of law.

VII. ROLE OF GREENFIELD POLICE DEPARTMENT
Upon request or during Unified Command operations, GPD may provide personnel, supervisory support, investigators, specialized units, traffic control, crowd management, evidence processing, forensic services, and communications support, subject to availability and operational needs.

VIII. SCHOOL POLICE OFFICERS (SPOs)
School Police Officers employed by GCPD possess law enforcement authority pursuant to Indiana Code § 20-26-18.2-3 and shall coordinate with GPD officers to ensure effective and unified public safety operations.
This authority includes conducting investigations and enforcement actions related to incidents that originate on school property but subsequently occur, continue, or are discovered within the City of Greenfield or Hancock County, Indiana, in coordination with GPD and other appropriate law enforcement agencies.
IX. LIABILITY AND IMMUNITY
Each party shall be solely responsible for the acts and omissions of its own officers, employees, and agents pursuant to the Indiana Tort Claims Act, Indiana Code § 34-13-3. Nothing in this MOU shall be construed to create joint liability, waive governmental immunity, or establish a special duty to any individual or class of individuals.
Mutual Indemnification. To the fullest extent permitted by law, each Party shall indemnify, defend, and hold harmless the other Party and its affiliates and its and their respective elected or appointed officers, members, directors, partners, employees, elected officials, representatives, agents, successors, and assigns from and against any and all liabilities, losses, claims, damages, expenses and costs including reasonable attorneys fees arising from or related to any negligent act or omission, in whole or in part, any violation of any applicable statute or regulation in the performance of each party's respective duties and obligations under this MOU and/or any fraud, willful misconduct, or gross negligence of either Party.
The parties agree to review this MOU annually to ensure continued operational effectiveness and legal compliance.

X. TERM, EFFECTIVE DATE, AND RENEWAL
This MOU shall become effective upon execution by the authorized representatives of the parties and shall remain in effect for a period of three (3) years. This MOU may be renewed upon mutual written agreement of the parties.

XI. TERMINATION
Either party may terminate this MOU upon sixty (60) days written notice to the other party.


XII. MODIFICATION
This MOU may be amended only by written agreement executed by authorized representatives of the parties.

[bookmark: _heading=h.3j9bkytw7eia]XIII. AFTER-HOURS RESPONSE AND NOTIFICATION
A. After-Hours Definition.
For the purposes of this Memorandum of Understanding, "after-hours" refers to any time outside the normal operational hours of the Greenfield-Central Police Department (GCPD). This includes any time before 6:00 a.m. and after 4:00 p.m. on school days, as well as all weekends, holidays, and school breaks.

B. Initial Response and Reporting.
When the Greenfield Police Department (GPD) receives a call for service involving school-owned or leased property after hours, they will respond initially. If necessary, they will complete the appropriate report and send all related documentation to the Greenfield-Central Police Department (GCPD) at GCPD@gcsc.k12.in.us as soon as possible. If no formal report is required, an email containing the Computer-Aided Dispatch (CAD) number and summary of the incident will be sent for informational purposes. The Greenfield-Central Police Department will then take over the investigation for the after-hours event and handle all subsequent documentation. Both case numbers will be linked within the Hancock County Caliber Online Records Management System (RMS) system.

C. Property Damage and Long-Term Security Needs.
In the event an after-hours call involves property damage, vandalism, or other circumstances requiring extended on-scene presence, long-term protection, or continued security of school property, GPD shall notify the Chief of Police of the Greenfield-Central Police Department or the Chief's designee. Upon notification, GCPD shall deploy appropriate personnel to assume or supplement on-scene responsibilities, subject to availability and operational considerations.

D. Coordination and Follow-Up.
All after-hours incidents involving school property shall be subject to follow-up investigation, coordination, or case management by GCPD, in coordination with GPD.

ANNEX A – ACTIVE THREAT RESPONSE
A. In an active threat or life-safety emergency, the first arriving law enforcement officers, regardless of agency, are authorized and expected to take immediate action to neutralize the threat.

B. Upon stabilization, command shall be formally established under Incident Command Structure (ICS), with GCPD serving as Incident Commander unless Unified Command is implemented. Nothing herein shall prevent the first arriving supervisor from establishing initial command consistent with ICS until relieved. 

C. Operational priorities shall include threat neutralization, life safety, medical aid, scene stabilization, and investigation.

ANNEX B – REUNIFICATION OPERATIONS
A. GCPD shall have primary responsibility for coordinating student and staff reunification following incidents occurring on school property.

B. GPD may assist with traffic control, perimeter security, investigative debriefing, and crowd management at reunification sites. 

C. Reunification sites shall be identified in advance when practicable or designated as circumstances dictate by GCPD.

ANNEX C – TRAINING AND EXERCISES
The parties agree to cooperate in joint emergency response training, active threat exercises, reunification drills, and ongoing Incident Command Structure/National Incident Management System compliance training.






SIGNATURES:
GREENFIELD-CENTRAL POLICE DEPARTMENT
_________________________________________Date: _______________________
Chief of Police
GREENFIELD POLICE DEPARTMENT
_________________________________________ Date: _______________________
Chief of Police
SCHOOL CORPORATION AUTHORITY
_________________________________________Date: _______________________
Superintendent
CITY OF GREENFIELD AUTHORITY
_________________________________________Date: _______________________
Mayor Guy Titus
