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GREENFIELD BOARD OF PUBLIC WORKS AND SAFETY
March 25th, 2026
10:00 A.M.
10 SOUTH STATE STREET
COUNCIL CHAMBERS, ROOM 127

Present:		Mayor Guy Titus			Kathy Locke								Brent Robertson			Rhonda Cook	            				
			Lori Elmore				Penny Lawyer 
Chief Brian Hartman			Kasey Napier	
Chief Jason Horning			Tyler Rankins					Nicholas Dezelan			Erikk Knapp
Charles Gill				Rob Souchon
Scott Yost				Jane Webb 	
							
Zoom:			Larry Breese
			Glenna Shelby

Mayor Guy Titus called the BOW meeting to order for the purpose of conducting the business for the City of Greenfield, Indiana. Robertson moved to approve the minutes of March 10th, 2026 duly seconded by Breese.
Motion carried viva voce.
			Locke abstained from voting	due to not being present for the meeting            CLERK-TREASURERS OFFICE:
Clerk-Treasurer Lori Elmore requested approval of the year end items from 2025 Claims Docket as submitted. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the Claims Docket as submitted. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the November 2025 Fund, Appropriation and Revenue reports. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the December 2025 Fund, Appropriation and Revenue reports. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.

Clerk-Treasurer Lori Elmore informed the Board that the 2025 Annual Financial Report has been submitted. 

Clerk-Treasurer Lori Elmore requested approval of the January 2026 Fund, Appropriation and Revenue reports. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval of the conflict-of-interest form as submitted. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.

Clerk-Treasurer Lori Elmore requested approval for a pay increase for Lori Ott with an hourly rate of $35.05, effective March 23rd. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.
         
POLICE DEPARTMENT:
The Mayor closed the Board of Works and Public Safety meeting to open the Public Hearing regarding the recommendation of the BOT Committee for selection of a contractor for the building of a new Police Station. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.                                                                 
Citizen comments welcomed. None were submitted.
The Mayor closed the Public Hearing and opened the Board of Works and Public Safety. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 
Chief Brian Hartman requested approval of the recommendation from the selection committee to award Core Construction and GM Development for the building of a new Police Station. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.                                                                                                                      		Skender and Garmong   				Meyer Najem
		F.A. Wilhelm and Envoy				Core Construction and GM Development
			                                                          
Chief Brian Hartman requested approval for out of state travel for a Detective to attend training by Indiana Crimes Against Children Task Force in Nashville, TN from April 19th – April 23rd. The only cost associated with this training will be gas and food; a city vehicle will be used for this travel. The training and hotel are being paid by the Indiana Crimes Against Children Task Force. Breese moved to approve, duly seconded by Shelby.                  Motion carried viva voce.                                                                 
Chief Brian Hartman requested approval for out of state travel for a Detective to attend training by Metro Drug Task Force in Centerville, OH April 20th – April 22nd. The only cost associated with this training will be gas and food; a city vehicle will be used for this travel. The training and hotel are being paid by the Metro Drug Task Force. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 
ANIMAL MANAGEMENT:
Kasey Napier requested approval of the new position for Jamie Leffel to Animal Control Officer with an hourly rate of $29.50, effective March 23rd. Upon successful completion of a (90) ninety day probationary period, Jamie will become eligible for a salary increase up to the full amount, in accordance with the current salary ordinance. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 
Kasey Napier requested approval of the new position for Daphnee Fair to Shelter Manager with an hourly rate of $30.50, effective March 23rd. Upon successful completion of a (90) ninety day probationary period, Daphnee will become eligible for a salary increase up to the full amount, in accordance with the current salary ordinance. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.                                                                 
Kasey Napier requested approval of the resignation for Nevaeh Noel, effective March 6th. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.                                                                 
FIRE DEPARTMENT:
Chief Jason Horning requested approval of the All One Health Employee Assistance Program Agreement. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.       

[bookmark: _GoBack]Chief Jason Horning requested approval of the resignation for Savanna Mardis, effective February 27th. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.       

Chief Jason Horning requested the Sourcewell bids received for the new Fire Engine be opened and read into record. The bid received was:
			Hoosier Fire Equipment, Inc.			$1,295,731.00
Chief Jason Horning requested to table until the next BOW meeting with a recommendation. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.       

STREET DEPARTMENT:
Tyler Rankins requested the bids received for the landscape maintenance for the SR 9 medians and the mulch beds downtown be opened and read into record. The bids received were:
			Brightview Landscaping				$23,777.35
			Kinder Lawn Maintenance			$27,250.00
Tyler Rankins requested to return at the end of the meeting with a recommendation. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.     

Tyler Rankins requested the bids received for the stone material bids be opened and read into record. The bids received were:
			IMI						US Aggregates
Tyler Rankins requested to table until the next BOW meeting with a recommendation. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.     

Tyler Rankins requested approval to purchase a forklift from Power & Light for $10,000.00; this payment will be split 50/50 between the Street Department and the City Garage. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.     

Tyler Rankins informed the Board that they received $3,650.00 from Market Street Metals for the (2) two dump trucks that were approved by the Board to scrap at the January 27th BOW meeting.

Tyler Rankins requested approval of the Certificate of Burial Rights which were in circulation.

Tyler Rankins returned at the end of the meeting and requested approval to award Brightview Landscaping for the landscape maintenance for the SR 9 medians and the mulch beds downtown with a cost of $23,777.35. Robertson moved to approve, duly seconded by Breese. Motion carried viva voce.     

Glen Morrow informed the Board that a Special Meeting was held on March 24th to open bids that were received for the 2026 Community Crossing Matching Grant. Dave O’Mara Contractors, Inc. had the lowest bid of $1,349,519.60 and Glen was able to submit this information to INDOT for approval within the timeframe of money being available to the city before funds were exhausted for this project. Glen will return at the next BOW meeting with more project detail and what companies had bid on this project.

WASTE WATER DEPARTMENT:
Scott Evans requested approval for the promotion of Jimmy Connelly to Apprentice Operator IV with an hourly rate of $32.42, effective March 14th. Jimmy has successfully completed another training period of our Wastewater Utility Apprenticeship/Training Program. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.     

Scott Evans requested approval for the invoices that have been submitted from Commonwealth Engineers, Inc. for engineering services rendered from January 1st – January 31st for the Waste Water Treatment Plant Improvements Project in the total amount of $2,464.83. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.     

PLANNING DEPARTMENT:
Erikk Knapp requested approval for the Professional Services Agreement between the City of Greenfield and the Etica Group, Inc. for exterior wall repairs to the Greenfield City Hall Building with a not-to-exceed amount of $22,500.00. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.     
								
WATER DEPARTMENT:
Charles Gill requested approval to award SLB Pipe Solutions, LLC for the South Street Water Main Replacement Project with a cost of $178,075.00. Breese moved to approve, duly seconded by Locke.                                  Motion carried viva voce.       

Charles Gill requested approval of the recommendation from Donohue and Associates, Inc. for the Partial Payment #27 to Phoenix Fabricators and Erectors, LLC for the Southside Water Improvements Project – Southside Water Tank and Improvements Project in the amount of $44,318.00 with a retainage of $2,333.00 for a total payment for Application #27 of $46,651.00. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.

Charles Gill requested approval for the invoices that have been submitted from Donohue and Associates, Inc. for engineering services rendered from February 1st – March 14th for the Southside Water Improvements Project in the amount of $28,903.55. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.

Charles Gill requested approval of Task Order No. 2-7 to Continuing Professional Services Agreement between the City of Greenfield and Peerless Midwest, Inc. for well maintenance on Municipal Water Well 1-3 with a cost of $63,590.00. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.       

Charles Gill requested approval of Task Order No. 2-8 to Continuing Professional Services Agreement between the City of Greenfield and Peerless Midwest, Inc. for well maintenance on Municipal Water Well 1-2 with a cost of $57,220.00. Shelby moved to approve, duly seconded by Breese. Motion carried viva voce.       

Charles Gill provided the Board information that the Water Utility had the opportunity to participate in the selection process of grant funding through Congressman Sherve’s office. The Water Utility has been informed that the service line project they submitted was selected for submission by the Congressman’s office to be presented to the Congressional Appropriations Committee.

INFORMATION TECHNOLOGY DEPARTMENT:
Rob Souchon requested approval of the Lease Agreement with Braden for a printer at the Riley Home/Parks Department with a cost of $56.00 per month plus pages printed. The Parks Board approved this purchase at the March 18th meeting. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.     

Rob Souchon requested approval of the retirement of Dave Goodrich, effective April 13th. Dave has been a key part of the Information Technology Department for more than (15) fifteen years and leaves us with years of good memories, friendship and a stronger City because of his service. Breese moved to approve, duly seconded by Locke. Motion carried viva voce.     
POWER AND LIGHT:
Scott Yost requested the bids received for a 2026 F-600 dump truck be opened and read into record. The bids received were:
Hubler Ford			$86,537.00 - $27,000.00 trade-in of a 2016 Ford F-550 = $59,537.00
Don Hinds Ford			$85,761.25 - $30,000.00 trade-in of a 2016 Ford F-550 = $55,761.25
Andy Mohr Ford Commercial	$86,389.55 - $25,000.00 trade-in of a 2016 Ford F-550 = $61,389.55
Capitol City Ford		$86,287.48 - $30,000.00 trade-in of a 2016 Ford F-550 = $56,287.48

Scott Yost requested approval to table until the next BOW meeting with a recommendation. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.     

Scott Yost requested approval for Jacob Belcher, Dylan Bowman and himself to attend the 2026 TVPPA Lineman Rodeo in Florence, AL June 4th – June 7th with a cost of $1,990.00; and they will be taking city vehicles. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.     

Scott Yost requested approval for the promotion of Austin Mullins to Journeyman Lineworker with an hourly rate of $49.30, effective March 21st. Austin has successfully completed all training period requirements per the U.S. Department of Labor’s Bureau of Apprenticeship & Training Standards. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.     

Scott Yost shared with the Board that Power and Light had received another safety award of excellence from American Public Power Association Safety. This award is at the Diamond level which is considered top notch and wanted to thank his guys for achieving such a high level of excellence.

UTILITY COORDINATOR:
Jane Webb requested approval for the retirement of Christi Roberts, effective April 15th. The Mayor and Jane thanked Christi for her many years of service to the citizens of Greenfield. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.     

MISCELLANEOUS ITEMS:  None
	
ADJOURNMENT: 
There being no further business to be brought before the Greenfield Board of Public Works and Safety, 
Shelby moved to adjourn the meeting at 11:17 a.m., duly seconded by Robertson. Motion carried viva voce.


Mayor Guy Titus declared the meeting adjourned and announced that the next meeting of the Board of Works will be held on Tuesday, April 14th at 10:00 a.m.  

      		 	 

______________________________________             ______________________________________
Penny Lawyer						Guy Titus, Mayor
Deputy Clerk-Treasurer					Presiding Officer
      					 	
				                      		


______________________________________
Lori Elmore      					 		
Clerk-Treasurer
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