Greenfield Parks and Recreation

Board Meeting

November 19, 2025
The Greenfield Parks and Recreation Board met in session on Wednesday, November 19, 2025 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. John Rihm; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Kim Voorhis.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of Minutes: Motion to approve October 15, 2025 Park Board Minutes was made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  

Visitors: Troy Griesmeyer—We recognized Troy for all his hard work and dedication with the Pump Track project. 
New Business: 
Outbuildings Purchase Approval Contingency- At our September meeting approvals were made with contingencies for the purchase of two outbuildings.  The contingencies were to confirm if these two outbuildings were big enough for the growth our department is experiencing.  As a staff, we met and discussed these two buildings again and it was determined that the original outbuilding for the pool and concessions, 12x16 structure, that was approved is big enough and will allow for growth.  It was also determined that the original outbuilding for our Programs and Events, 12x16 that was approved is not big enough.  Therefore, we are seeking approval for a larger outbuilding, 16x24, for the Program/Events storage for an additional $6,208.00, documenting that the contingencies for these two purchases have been addressed.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval to Scrap Brandywine Park Playground Equipment- We are seeking approval to scrap playground equipment that is being replaced at Brandywine Park.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval of INDOT Temporary Occupancy – Board Members were given a copy of a letter from INDOT outlining their bridge preventative maintenance project for the Fortville Pike bridge over I70 and the pedestrian width of our Beckenholdt Park Connector Trail.  A temporary occupancy letter needs to be signed due to the closing of a recreational trail.  Gregg Morelock has reviewed these documents and recommended Ms. Kuker get Park Board approval for this temporary occupancy.  We are requesting approval for the temporary occupancy for this project.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval of Eye4 Group Quote- Board Members were given a copy of the Eye4 Group quote for design and creation of a wayfinding system for Beckenholdt Park for review.  Systematically we are updating signage in all parks, and we’ve identified Beckenholdt as the next park for wayfinding signs.  We are seeking approval for this quote and the expenditure of $12,600.00 for 2026.  Motion to approve the quote and expenditure made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  
Approval of Boys & Girls Club Updated MOU- Board Members were given a copy of the updated MOU for Boys & Girls Club.  We are choosing to go with a one-year agreement since this is our first year with their new Executive Director.  We are seeking approval for his MOU.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.    

Approval of Change Order #1-Brandywine Park Playground- Board Members were given a copy of Change Order #1 and Attachment #1 for the Brandywine Park Playground project in the amount of $17,930.00.  This change order covers additional work that is now needed that was discovered when excavating for the new equipment.  The existing base layer of engineered wood fibar had degraded beyond usability in several areas.  As a result, the majority of the existing material will need to be removed to a depth of approximately 12 inches to meet the required finished height and head impact standards outlined by ASTM guidelines.  We are seeking approval for this change order.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried. 
Approval to Encumber 2025 Funds to 2026- We are seeking approval to encumber 2025 funds into 2026 in the amount of $45,000.00 on GL #2204100311.000 Park Professional Services to Hunger Skatepark for design and construction documents for the new Riley Park Skatepark.  We are also seeking approval for $45,597.00 on GL #2204100361.000 Park Building/Repair to HSC Pavement for repairs to Riley Park Pickleball Courts.  Motion to approve made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried. 
Approval of Updated Pre-School Parent Handbook- Board Members were given a copy of the updated Pre-school Parent Handbook for review.  We are seeking approval for the updated handbook as presented.  Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.   
Approval of Updated Job Descriptions- Board Members were given a copy of the updated job descriptions for review.  We are seeking approval of the updated job descriptions as presented.  Motion to approve made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  
Beckenholdt Park Trail Closure- Wastewater Department has made us aware that there is a section of sewer pipe that needs replaced in Beckenholdt Park as identified on the attached aerial.  Work is anticipated to begin in December and wrap up this spring.  Repaving this section will happen spring 2026.   
Approval of Staff Hires-  None to approve 
Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· An additional $6,208.00 out of Donations/Non-Reverting to Timberline (total $12,512.00) for a portable building for storage for Special Events.  This expenditure was approved under new business.

· $17,930.00 out of Impact to Recreation Insites for additional work and materials required for the Brandywine Park playground project.  This expenditure was approved under new business.

· $15,049.09 out of Operating to Valley Asphalt for asphalt material for a new parking lot at Thornwood Nature Center.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried. 

· $12,600.00 out of Operating to Eye4 Group for the creation of Way-finding system for Beckenholdt Park.  This expenditure was approved under new business.  

Old Business: 
Riley Park Skatepark: We will be hosting a public input meeting on December 4th in the Elmore Center to present the most current skatepark design and get additional feedback from those that use this amenity.  Once Hunger Skatepark has this feedback, we should have a final design in January 2026. 
Riley Park Pedestrian Bridges- Weihe Engineering connected with DNR in early November to review the deficiencies from the hydrological modeling report that was submitted on Sept. 20th.  On Nov. 6th, Weihe submitted the additional information DNR indicated they still needed.  We are waiting on DNR’s response with hopefully their stamp of approval.  
Brandywine Park & Connector Wayfinding Signage- Greg Duda and John Milburn with the Hancock County 911 Center confirmed that the current Pennsy Trail Emergency Code numbers will work with their system and we will not need to replace them.  They also worked with Josh Gentry to provide Emergency Code numbers for Brandywine Park and Connector wayfinding signs.  These signs are being installed this week and the project should be completed by the end of the month.  
Regreening Greenfield Tree Dedication Ceremony-  Regreening Greenfield has made a generous donation to Parks to purchase trees to plant in Riley Park to commemorate the park’s 100th anniversary.  A tree dedication is planned for November 20th in Riley Park. 

Beckenholdt Park Rainbow Bridge Landscape- The landscape project for Beckenholdt Park’s Rainbow Bridge has been completed.  It looks great and has transformed the space.   
STAFF REPORTS: 

Senior Center Report: (see attached)
· Day Trips- We had 12 participants for the October day trip to Nashville.
· Wellness checks were available from Hancock Health on Oct. 27th and Nov. 13th.

· October 27th we had a Medicare Presentation with Steven Kershaw.

· November 5th we had a Greenfield Senior Center Dance Party sponsored by Greenfield Banking Company.  We had approx. 50 attendees. 

· October attendance was 1163 for a daily average of 51.
Riley Home & Museum Report:  (see attached)
· Participated in the Parks Trunk or Treat.

· Our regular season ended at the end of October and we began our off-season hours.

· We are hosting a new art contest in collaboration with Hancock County Arts.

· We will have days that our gift shop is open leading up to Christmas.

· Our Christmas open house is December 6th.

· We had a school group from Fortune Academy.

· We had 7 rental in LAK in October with around 270 people.  
Programs and Events Report:  (see attached)
· Our annual Trunk or Treat was a huge success with over 5,400 attendees.

· Some parks staff attended the IPRA conference Nov. 11-13.

· Upcoming Events:  Nov. 21-Adult Art; Nov. 27- TD5K; Dec. 6- Christmas Parade; Dec. 12- Pennsy Express rides.

Maintenance Foreman Report: (see attached)
Large scale:
· RAT complete pending tree installation.

· Maglock installations underway.

· Winterizations complete.

· Painting at Elmore Center 80% complete.

· Rover’s Run Landscaping complete. 

· Large tree installed in Riley Park.

· Dangerous trees removed at Riley Park.

· Christmas décor started.

· IPRA attended
Small Scale:

· Updates to maintenance plan, improvements to equipment and facilities ongoing.

Assistant Director’s Report: (see attached)  
· Turkey Day 5K has 900 registered to date.  We are hoping for 1200.

· Holiday Lights @ The Rails is December 18th.  We have close to 80 registered to date.

· Fox 59 Indy Now has contacted us about being guests to talk about our winter events.  

· Civic Rec/Plus is now fully onboarded and running smoothly.  

· We continue to gain followers on Social Media and are up to over 11,030.  

Director’s Report:  (see attached)  Happy November birthday to Ms. Julie Patterson.  
· We are still working with Depot Restaurant on an MOU for use of their outside restrooms as public restrooms for the Parks.  

· Elmore Center window painting project is wrapping up.  This should be the last phase of updating for the 24 year old building.

· Christmas Parade is Saturday, December 6th at 5:45 pm.

· Staff attended the IPRA conference this week.

· The Parks annual Christmas dinner will follow our December 17th Park Board Meeting at the Shelter House.  

Committee Reports:
Plan Commission- Mr. Roberts reported that there was no meeting in November.
Approval of Claims:  Motion to approve November Claims was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Adjournment:  Mr. Rihm made a motion to adjourn.  Seconded by Ms. Baker. There being no further business, meeting adjourned at 6:11 p.m.  
____________________________________     
Secretary, Rick Roberts
