Greenfield Parks and Recreation

Board Meeting

December 17, 2025
The Greenfield Parks and Recreation Board met in session on Wednesday, December 17, 2025 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Marissa Purcell.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of Minutes: Motion to approve November 19, 2025 Park Board Minutes was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Visitors: Larry Silver and Curt Anderson.
New Business: 
Approval of 2026 Fees and Rates (attached) – Board Members were given a copy of the 2026 Program Fees and Rental rates for review.  We are seeking approval for these fees and rates.  Motion to approve as presented made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.   
Approval of Special Services Agreement (attached) - Board Members were given a copy of the Special Services Agreement with Office Pride for review.  This agreement is for restroom cleaning after each 2026 Depot Street Park Concert.  We have six Friday night concerts and six Saturday night concerts, so cost will be $930 for each concert series totaling $1,860.00.  We are seeking approval for this agreement.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of Depot Restaurant Public Restroom Agreement (attached) – After many months of back and forth conversation, we have landed on an agreement.  Gregg Morelock reviewed it.  Board members were given a copy of the agreement for review.  We are seeking approval for this agreement.  Motion to approve contingent on Insurance company and BOW approval made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of 2026 Depot Restaurant Sponsorship Agreement (attached) - Board Members were given a copy of the 2026 Depot Restaurant Live @ The Rails concert series Sponsorship Agreement for review.  We are seeking approval for this agreement.  Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried. 
Approval of Professional Services Agreement for Eye4 Group (attached) - Board Members were given a copy of the Professional Services Agreement for Eye4 Group for review.   Motion to approve made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.  

Approval of Updated Tennis Court Rental Agreement (attached) - Board Members were given a copy of the updated tennis court rental agreement for review.  All changes and/or additions were highlighted in yellow, strike-through indicated items being deleted.  We are seeking approval for the updated agreement.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval of Updated Pickleball Court Rental Agreement (attached) - Board Members were given a copy of the updated Pickleball Court rental agreement for review.  All changes and/or additions were highlighted in yellow, strike-through indicated items being deleted.  We are seeking approval for this updated agreement.  Motion to approve made by Mr. Hammons.  Seconded by Mr. Roberts.  Motion carried.  
Approval to go out to Bid for 2026 Lawn & Landscape Services-  We are seeking approval to go out to bid for the 2026 Lawn & Landscape Services.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons. Motion carried. 
Approval to go out to Bid for 2026 Seal Coating- Seeking approval to go out to bid for the 2026 Seal Coating.  Motion to approve made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  
Brandywine Greenway Phase 2 Design – Glen Morrow. City Engineer, is under contract with Egis to design Phase 2 of the Brandywine Greenway. 

Presentation of the 2026 Park Board Members Listing (attached) - Board Members were given a copy of the 2026 Park Board Members Listing for review.  Mr. Rihm had a correction to his information—Mr. Rihm was not a counselor.  Ms. Kuker will make the correction and send out the corrected copy to Board Members for review.  

Approval of Staff Resignation- We are seeking approval to accept the resignation of Sean Swift from our full time Facilities Foreman position.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval of Updated Part Time Job Descriptions- All part time job descriptions were reviewed and there were no changes or updates on any of the that have been reviewed so far.  We may present some in January once all part time positions have been reviewed.   
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
The following were merit pay raises:

Lily Fischer-$20.00/hr.; Amanda Richardson- $20.50/hr.; Brenda Loveall- $17.00/hr.; Brooke Leadingham- $17.00/hr.; Rachel Holmes- $17.00/hr.; Phyllis Arthur- $12.00/hr.; Gwen Betor-$12.00/hr.; Linda Comstock-Teel- 12.00/hr.; Mary Greenan- $12.00/hr.; Linda Vodney- $12.00/hr.; Michelle Kimberlin- $12.00/hr.; Tracy Hinshaw- $12.00/hr.; Al Parsons- $17.50/hr.; Chris Voorhis- $17.50/hr.; Evan Teskey- $14.74/hr.  

Motion to approve all staff hires as presented made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· Not to exceed $54,500.00 out of Operating for a Ford F-250 pickup truck.  
Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  

Old Business: 
Riley Park Skatepark: We had a good turnout for our December 4th public input meeting for the skatepark design.  Hunger Skatepark worked with some of the attendees on the layout and features.  We hope to have a final design to present in January including a budget.
Riley Park Pedestrian Bridges- The initial approval from our hydrological modeling from DNR has benn completed.  We are waiting on final approval. 
Brandywine Park & Connector Wayfinding Signage- Brandywine Park and Connector Way-Finding signs have all been installed and look great!

Elmore Center Playground Equipment- Most of the existing playground equipment located in the fenced-in area behind the Elmore Center needs replaced.  We are working on securing a couple conceptual designs for consideration.  Our goal is to have new equipment in place by summer.  Both our preschool students and our Kid Kamp participants use this equipment.  
STAFF REPORTS: 

Senior Center Report: (see attached) 
· Craft Class with Ava continues to grow.
· Monday/Friday Mahjong continues to grow.

· We had 24 participants for the November day trips to Wick’s Pies and Troyer’s Amish Country Store.

· November 5 we had an evening dance at the Shelter House with approx. 60 participants.  

· November attendance was 811 with a daily average of 48.

Riley Home & Museum Report:  (see attached)
· Our December 6th Christmas open house had 40 visitors.

· Our gift shop is open several days for Christmas shopping.

· Our Art Show went well with 27 entries with adults, teenagers and children participating.  

· LAK had 15 rentals with around 555 people for November.

Programs and Events Report:  (see attached)
· We hosted 26 events in 2025 with an estimated 33,793 attendees.  

· Upcoming events:  Dec. 12th-Pennsy Express Rides; December 18th- Holiday Lights @ The Rails; January 1st- New Year’s Day Hike.

Maintenance Foreman Report: (see attached)
Large scale:
· RAT 100% complete.

· Winter weather clean up.

· Painting at Elmore Center 99% complete.

· Dangerous trees at Riley removed- 100% complete.
· Christmas décor finished.

· Christmas Parade and Christmas wagon rides both complete.

· Parks office build out begins January 15th.
Small Scale:

· Improvements to equipment, maintenance facilities underway. 

Assistant Director’s Report: (see attached)
· TD5K was very successful with 1128 registered.

· Holiday Lights @ The Rails is set for December 18th.  We have 238 registered. 

· We are working on making a decision regarding the new City website.
· I am putting together a document to seek community partners for 2026.  

Director’s Report:  (see attached) Happy December birthdays to Madison Ritchison, Anna Caster and Carrie Young!  The Christmas parade float was amazing!  We continue to meet as a staff to plan and organize the 2026 concert series for both Friday and Saturday nights.  I believe the line up is set, and we hope to share this with the Board in early 2026.  Anna Caster, our Recreation Coordinator, has submitted her notice, so we will be interviewing for not only a full time Facilities Foreman, but also for a part time Recreation Coordinator. 
Committee Reports:
Plan Commission- There was no Plan Commission meeting in December.  
Approval of Claims:  Motion to approve December Claims was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Adjournment:  Mr. Rihm made a motion to adjourn.  Seconded by Mr. Hammons. There being no further business, meeting adjourned at 5:58 p.m.  
____________________________________     
Secretary, Rick Roberts
