GREENFIELD PARKS AND RECREATION
280 N. Apple Street
Greenfield, Indiana 46140

Parks Dept. Phone: 317-477-4340  Senior Center Phone: 31 7-477-4343 FAX: 317-477-4341
Website: www.parksingreenfield.com Email: parks_rec@greenfieldin.gov

AGENDA
Park Board Meeting
February 18, 2026 @ 5:30 p.m.
City Hall, Council Chambers

Guy Titus

Parks & Recreation Board

Deby Low, President

; /1“736’3?1'0‘\1"2"/3'?/?329 Call Meeting to Order Deby Low, President
. Approval of January Special Meeting Minutes Deby Low, President
' iden . . .
ns 'M :y:r';l Apcgoi;f:e g Approval of January Regular Meeting Minutes Deby Low, President
1/1/2023 to 12/31/2026
Announce Visitors Deby Low, President
R'cl\';:;,%t;:{t X,pggi(:;:teary New Business Ellen Kuker, Director
1/1/2024 to 12/31/2027 A. Opening of Lawn & Landscape Bids
B. Opening of Seal Coat Bids
Alan Hammons, Member C. Approval of Addendum to Purchase Agreement
Mayoral Appointee D. Approval of Updated Senior Center Trip Fees
1/1/2025 to 12/31/2028 E. Approval of Pool Management Contract Agreement
F. Approval of Tabled INDOT'’s Section 4(f) Letter
John Rihm, Member for Pennsy Trail Extension
School Board Appointee G. Approval of Updated Depot Street Park Rental Agreement
1 20362 ;ﬁg"g s until H. The Yard at Depot Park Pennsy Trail Improvements
P 1. Update on Kids Kamp/Pre-school Document Review
J. Awarding of Lawn & Landscape Contract
K. Awarding of Seal Coat Contract
L. Approval of Staff Hires
M. Approval of $5,000+ Expenditures

0ld Business Ellen Kuker, Director
A. Riley Park Pedestrian Bridges

B. Holtzclaw Property Acquisition
C. Riley Park Shelter House Update

Staff Reports Ellen Kuker, Director
Senior Center Director’s Report — Kim Voorhis

Riley Home & Museum — Ellen Kuker

Program/Events — Julie Patterson

Maintenance Ops Manager — Josh Gentry

Assistant Directors Report — Julie Patterson

Director’s Report — Ellen Kuker
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Board member information can be found at: www.greenfieldin.gov/appointments
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Mayor
Guy Titus

Parks & Recreation Board ||

Deby Low, President
Mayorat Appointee
1/1/2026 to 12/31/2029

<risti Baker, Vice President ||

Mayoral Appointee
1/1/2023 to 12/31/2026

Rick Roberts, Secretary
Mayoral Appointee
1/1/2024 to 12/31/2027

Alan Hammons, Member
Mayoral Appointee
1/1/2025 to 12/31/2028

John Rihm, Member
School Board Appointee
1/1/2022 — stays until
replaced
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Committee Reports

A. Plan Commission Rick Roberts, Secretary
Approval of Claims Deby Low, President
Adjournment Deby Low, President

Next Parks Board Meeting: March 18, 2026

Board Member Information can be found at: www.greenfieldin.gov/appointments



