Greenfield Parks and Recreation

Board Meeting

January 21, 2026
The Greenfield Parks and Recreation Board met in session on Wednesday, January 21,  2026 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. Alan Hammons; Ms. Bobbi Anderson; Ms. Julie Patterson and Ms. Madison Ritchison. Meeting was called to order by Ms. Low at 5:32 PM.
Approval of Minutes: Motion to approve December 17, 2026 Park Board Meeting Minutes was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Visitors: None
New Business: 
Approval of 2026 Park Board Slate of Officers- It’s time to approve our 2026 slate of officers—President, Vice President, Secretary.  Mr. Hammons made a motion to keep the slate of officers the same as 2025:  Deby Low-President, Kristi Baker- Vice President, Rick Roberts- Secretary.  Mr. Roberts seconded the motion.  Motion carried.  
Approval of Plan Commission Representative- We need to approve our Plan Commission Representative for 2026.  Motion to keep Rick Roberts as the 2026 Plan Commission Representative made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Project list for 2025 and 2026-  Board Members were given a list of the 2025 completed projects and a list of the scope of work we will focus on for 2026 for review.  
2026 Concert Series-  Board Members were given a copy of the 2026 concert series dates and lineups that have been confirmed for both Entertainment @ Depot Park and Live @ The Rails concert series.  We will have a concert release party on April 10th to release dates and performers to the public.  
2025 Staff Evaluations and Annual Report-  Staff evaluations will take place in January and February.  Our 2025 Annual Report will not be completed until City Hall has final 2025 financial numbers, which could be a few months.
Approval of Forestry/Grounds Team Job Description- Board Members were given a copy of the new part time Forestry/Grounds Team job description for review.  As we get more intentional with the care of our park tree canopies, we’d like to hire critical skills to work on our Forestry/Grounds team.  Motion to approve the Forestry/Grounds Team job description made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Approval of Updated Preschool Parent Handbook- Board Members were given a copy of the updated preschool parent handbook for review.  Ms. Baker made a motion to approve the updated handbook as presented.  Motion seconded by Mr. Hammons.  Motion carried.  
Approval of Updated Kids Kamp Parent Handbook- Board Members were given a copy of the updated Kids Kamp Parent Handbook for review.  Mr. Roberts made a motion to approve the updated handbook contingent on Mitch Ripley, City HR Director and/or Gregg Morelock, City Attorney reviewing it.  Motion seconded by Mr. Hammons.  Motion carried.

Approval of new Kids Kamp Parent Contract Form-  Board Members were given a copy of the new Kids Kamp Parent Contract Form for review.  Motion to approve the new form as submitted was made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  

Approval of new Background Check Consent/Release Form-  Board Members were given a copy of the new background check/release form for review.  Motion to approve the new form as presented was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Approval of INDOT’s Section 4(f) for Pennsy Trail Extension-  Board Members were given a copy of INDOT’s Section 4(f) to extend Pennsy Trail for review.  Mr. Roberts made a motion to table approval of this until the February board meeting due to lack of time to review the documents.  Motion seconded by Mr. Hammons.  Motion carried.   
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  There were several staff hires including several seasonal staff, Chance Wallace’s standby pay and the new Recreation Coordinator, Courtney Daniels.  Please see attachment for the full list.  Motion to approve staff hires as presented made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.  
Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $5,680.00 out of Riley Home Budget to Bruce Harvey for Riley Home & Museum repairs to plaster, refinish door, repair to stove pipe chimney, and painting.  Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.

· $29,408.50 out of Operating/Impact/Non-Reverting to CRG Play for Elmore Center Playground Equipment.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.

· $7,985.55 out of Operating to RLC Lawyer Contracting for Elmore Center front office space remodel.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried. 

· $7,200.00 out of Operating to Bendle for purchase of a new ZD1211L-ZTR mower- 72” Kubota.  We will be trading in a 2017 Kubota AD1211-72: ZTR/#11865 and a 2019 Kubota AD1211-72” ZTR/25592.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Old Business: 
Riley Park Skatepark-  Board members were given a copy of the most recent renderings from the December public input meeting.  This round of renderings are final so Hunger Skatepark can create construction documents with a budget.  Kristi Baker motioned to approve these final renderings. Seconded by Rick Roberts.  Motion carried.
Riley Park Pedestrian Bridges-  We have received final approval from DNR with permitting.  Board of Works approved going out to bid for this project at their January 13th meeting.  Ms. Kuker met with Lori Elmore on January 15th to identify the money to pay for this project.  We hope to present it to City Council at their January 28th meeting.  We are requesting $800,000.00.  
Elmore Center Playground Equipment-  Board Members were given a copy of the rendering of the playground equipment we have selected to be installed behind the Elmore Center in our playground area.  We are seeking approval for this expenditure.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Property Acquisition Update-  We have a signed purchase agreement to purchase the Holtzclaw property.  The Resolution that was passed by City Council included the amount of the acquisition, so we will not need to get City Council approval for funding, that was accomplished in the approved Resolution.  Lori Elmore has identified the funding, so we are now waiting for the survey the sellers are to provide and the title work to be completed.  The sellers are required to provide the survey within 30 days.  Mr. Roberts made a motion to grant Board President Deb Low permission to request an extension beyond 30 days if necessary.  Motion seconded by Ms. Baker.  Motion carried.   
STAFF REPORTS: 

Senior Center Report: (see attached)  
· We had 18 participants for the Annual Christmas Tea.

· December pitch-in luncheon and Dulcimer Christmas Concert was held at the Shelter House with 67 attendees.

· December 9th was the last trip of the year to the new Ollies store in Shelbyville.

· December attendance was 798 for a daily average of 42.

Riley Home & Museum Report:  (see attached)
· We are working with the Hancock County turns 250 committee to celebrate America turning 250 years old.  

· We are hosting a poetry contest on April 18th to celebrate America turning 250.  

· We have released our 2026 event schedule as well as our lecture series for the year.

· On January 8th we had a group of about 60 homeschoolers come through.

· Mr. Riley’s Book Club will be discussing Two-Moon Journey on Jan. 29th. 

Programs and Events Report:  (see attached)
· Pennsy Express was held on Dec. 12th with approx. 400 community members in attendance.

· Preschool registration will open on Feb. 2nd for the 2026-27 school year.

· Seasonal Hiring for the summer of 2026 will begin on Feb. 2nd.

· Daddy Daughter Dance registration will open on Feb. 9th.

· January has been filled with planning for the year ahead.  

· Upcoming events:  Indoor Bird Watching- Jan. 24; Preschool open house- Jan 29th; February Children’s Art- Feb. 11th, 18th and 25th; February Adult Art- Feb 27th.

Maintenance Foreman Report: (see attached)
Large scale:
· Winter Weather clean up.

· New Hire on-boarded and training begun.

· Elmore office build out to begin 1/22 to be complete 2/12.

· Large boardwalk tear out complete.
· Flooring correction at Shelter House to begin 1/19.
· Metal roof replacement on Pumptrack restroom begins 1/19.

· Metal roof replacement on Beckenholdt restroom begins 1/19.

· Metal roof replacement on Beckenholdt Amphitheater begins 2/2.

Small Scale:

· Training, seasonal staff planning, and updates to Maintenance Plan ongoing.

· Improvements to equipment, maintenance facilities underway.

Assistant Director’s Report: (see attached)
· Inaugural Holiday Lights @ The Rails was held on December 18th.  We had 273 people register and most showed up to run in the wind and rain.  

· Concert release Party is set for April 10th at the Wooden Bear Brewery.  

Director’s Report:  (see attached) 
· Happy January birthdays to Deby Low and Josh Thomas and happy employment anniversary to Kim Voorhis, going on 26 years!

· Our new Facilities Foreman has started, his first day was Monday, January 12th.  

· Lawn and Landscape bid packets have been mailed.  Seal Coat bid packets have also been mailed.  Both project deadlines will be February 18th for our Park Board Meeting where we will open them in our meeting, read them into record, and hopefully award the contract by the end of the meeting.  

· The City is close to having a new timekeeping system in place.  This should make processing our timecards more efficient.  

· There were no other part time job descriptions that were changed, so we should be set for the 2026 season.
Committee Reports:
Plan Commission- Mr. Roberts reported that the new apartment complex and parking garage got approved to move forward.  
Approval of Claims:  Motion to approve January 2026 claims was made by Mr. Roberts.  Seconded by Mr. Hammons.  Motion carried. 
Adjournment: Mr. Roberts made a motion to adjourn.  Seconded by Ms. Baker. There being no further business, meeting adjourned at 6:10 p.m.  
____________________________________     
Secretary, Rick Roberts
