Greenfield Parks and Recreation

Board Meeting

February 18, 2026
The Greenfield Parks and Recreation Board met in session on Wednesday, February 18, 2026 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Ms. Kristi Baker; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Kim Voorhis.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of Minutes: 
· Motion to approve January 9, 2026 Special Meeting Minutes was made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  

· Motion to approve January 21, 2026 Meeting Minutes was made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  

Visitors: Glen Morrow 
New Business: 
Opening of Lawn & Landscape Bids-  Bids for our lawn and landscape contract services were due February 18th to City Hall by 9:30 a.m.   We received one sealed bid.  Ms. Anderson opened the following bid and  read it into record: 
· Kinder Lawn Maintenance:  Total Bid - $49,210.00.
Opening of Seal Coat Bids- Bids for our 2026 seal coat projects were due February 18th to City Hall by 9:30 a.m.  We received two sealed bids.  Ms. Anderson opened and read into record the following bids:
· Howard Companies:  Total Bid- $84,325.00.

· Globe Asphalt Paving Co., Inc.:  Total Bid- $95,345.00.  

After the bids were opened and read into record, Mr. Gentry took them for review.  
Approval of Addendum to Purchase Agreement-  (attachment)  Board Members were given a copy of the Addendum to Purchase Agreement extending the current Purchase Agreement deadline for the Holtzclaw property to March 31, 2026.  The Seller is required to provide a survey of the real estate we are purchasing.  The over 12 inches of snow we received made it challenging to perform a survey, so we are seeking approval to extend the time within which the transaction will be closed.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of Updated Senior Center Trip Fees-  (attachment)  Board Members were given a copy of the updated Senior Center Trip fees for review.  Trip fees have not been raised for several years.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  
Approval of Pool Management Contract Agreement-  (attachment)  Board Members were given a copy of the Pool Management Contract Agreement for review.  Motion to approve made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  
Approval of Tabled INDOT’s Section 4(f) Letter- (attachment) Board Members were given a copy of INDOT’s Section 4(f) Letter for the Hancock County Pennsy Trail Extension for review. This item was tabled at our January 21, 2026 meeting due to lack of time to properly review the documents.  Motion to untable this was made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  Motion to approve the Section 4(f) letter was then made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.    
Approval of Updated Depot Street Park Rental Agreement-  (attachment)  Board Members were given a copy of the updated Depot Street Park Rental Agreement for review.  The language was updated to include the Depot Restaurant’s Pavilion restroom language that is included in our newly signed Depot Restaurant Restroom Agreement.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of Updated Riley Park Shelter House Guidelines- (attachment)  Board Members were given a copy of the updated Riley Park Shelter House Guidelines for review.  Guidelines were updated to state no bounce houses or outside grills.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  
The Yard at Depot Park Pennsy Trail Improvements- (attachment)  Board Members were given a copy of the final rendering of The Yard at Depot Park Pennsy Trail Improvements for review.  A maintenance agreement for these improvements is being drafted and will be presented at a future board meeting.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Update on Kids Kamp/Pre-school Document Review- Per the Park Board direction from the January 21, 2026 meeting, the updated Pre-school Parent Handbook, Kids Kamp Parent Handbook, and the Background Check Consent/Release form were all reviewed by Mitch Ripley, City HR Director.  Mitch added some minor language under the  “Aggressive or unsafe behavior section”, (examples: hitting, biting, throwing objects, running away from adults). Immediate steps include ensuring the safety of all children, removing the child from the situation. The teacher completes an Incident Report.  The parent/guardian is informed the same day.  The program maintains a zero-tolerance policy for any behavior resulting in substantial physical harm, which results in medical attention, such incidents will result in immediate removal from the project.  The contingency from the January 21, 2026 meeting was addressed.  
Awarding of Lawn and Landscape Contract-  Josh Gentry reviewed the bid received from Kinder Lawn Maintenance and reported that all necessary documents were included.  Mr. Gentry recommended that we award the contract for the amount of $49,210.00 to Kinder Lawn Maintenance.  Mr. Hammons made a motion to award the contract to Kinder Lawn Maintenance.  Seconded by Ms. Baker.  Motion carried.  

Awarding of Seal Coat Contract-  Josh Gentry reviewed the bids received from Howard Companies and Globe Asphalt Paving Co., Inc.  Howard Companies was the lowest and all necessary documents were included.  Mr. Gentry recommended awarding the contract for the amount of $84,325.00 to Howard Companies.  Mr. Rihm made a motion to approve awarding the contract to Howard Companies.  Seconded by Ms. Baker.  Motion carried.  
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
· Brooklyn Blanton- Merit pay raise to $19.25/hr.  effective 3/9/26.
· Hannah Kohne- Senior Center Receptionist-New Hire- Part-time. $13.00/hr. effective 2/23/26.

· Lezlie Wheeler- Senior Center Receptionist- New Hire- Part-time.  $13.00/hr. effective 2/24/26.

· Dixon Minton- Social Media & Marketing Specialist- New Hire- Part-time.  $20.00/hr. effective 2/23/26.

Motion to approve all staff hires as presented made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $2,500.00 out of Operating to Bendle for mis-communication disclosing issues with our 2 mower trade-ins resulting in additional appropriations for this purchase.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.

· $5,250.00 out of Shelter House Rebuild to A2Z Construction for sound panels in the Shelter House.  Motion to approve made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried. 
· $15,000.00 not to exceed out of Operating to Valley Asphalt for materials to pave Thornwood Preserve parking lot.  Street Dept. will do the work.  Motion to approve made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried. 

· $5,635.00 out of Operating to Most Dependable Fountains for a new water fountain with bottle fill and pet bowl at Brandywine softball fields.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  

· $16,062.96 out of Operating to Barco to replace 10 picnic tables at Riley Park picnic area.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.

· $1,829.00 out of Non-Reverting/Donations to Timberline for additional appropriations to add a roll up door and metal ramp to the outbuilding at the Kathy Dowling Aquatics Center.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Old Business: 
Riley Park Pedestrian Bridges-  An ordinance for additional appropriations in the amount of $800,000.00 was presented and approved on first reading at the February 11th City Council meeting.  Second and third readings will be done at their February 25th meeting. 
Holtzclaw Property Acquisition-  An ordinance for additional appropriations in the amount of $850,000.00 was presented and approved on first reading at the February 11th City Council meeting.  Second and third readings will be done at their February 25th meeting.  
Riley Park Shelter House Update-  R. Chavez replaced the flooring in the Riley Park Shelter House.  There was no additional cost to the Parks Dept.  While the thicker flooring has helped with acoustics, we are installing sound panels on the east and west end walls that will blend in with the walls.  
STAFF REPORTS: 

Senior Center Report: (see attached)  
· Wellness checks with Hancock Health Dept. in January had 12 screenings.

· January pitch-in had 23 in attendance.
· We have two new hires for the reception desk.  Hannah Kohne will work Mon., Wed., and Fri. and Lezlie Wheeler will work Tues., and Thurs.

· Trips will begin in March.  Trip fees did increase this year.

· We had 840 attendees in January with a daily average of 44.

Riley Home & Museum Report:  (see attached)
· Our season opens on March 17.

· Our first lecture series begins on Feb. 27th about Janes Whitcomb Riley’s teenage years.

· I was interviewed by WRTV 6 about George Knox.

· LAK had 12 rentals in January.

· Riley Home & Museum had 54 visitors in January.  

Programs and Events Report:  (see attached)
· Upcoming Events:  Children’s Art: Feb. 11th, 18th and 25th; Indoor Bird Watching: Feb. 14th; Adult Art: Feb. 27th.

· Kid Kamp registration begins March 2nd.

· Seasonal Hiring is open.

· Daddy Daughter registration is open.

· Enrollment for 2026-27 preschool year is open.

· At the end of January, we welcomed Courtney Daniels to our staff as Recreation Coordinator! 

Maintenance Foreman Report: (see attached)
Large scale:
· Winter weather clean up.

· Parks Lobby and Office at Elmore Center-complete.

· Flooring correction at Shelter House-complete.

· Metal roof replacement on Pumptrack restroom begins 2/9.  Metal roof replacement on Beckenholdt restrooms begins 2/26.  Metal roof replacement on Beckenholdt Amphitheater begins 3/2.
· New mower delivered.

· Site ready for new shed at Elmore Center.

· Maglocks installed and operational at Depot restrooms
Small Scale:

· Chance Wallace and Josh Gentry to take a course for pool operator certification.  Josh Gentry to test for CDL-B to CDL-A then in one year will become LTAP Trainer.  

Assistant Director’s Report: (see attached)
· February is planning month.  We identify talent for seasonal hiring, firm up the concert lineup, and onboard community partnerships.  
· Planning for Hancock Half.

· Food and drink trucks have been invited to concerts.

· Community partners are lining up to support us.  Erlewein Mortuary is a new concert sponsor.  Custom Exteriors is back and Ninestar Connect is a new Friday night concert partner. 

· We have hired a new Social Media and Marketing specialist- Dixon Minton.  

· We are having a Concert Release Party set for April 10th at the Wooden Bear Brewery.

Director’s Report:  (see attached) Happy February birthdays to Rick Roberts and Marissa Purcell.  Happy Employment Anniversaries to Kyle Cambridge-2 years; Marissa Purcell-3 years; Julie Patterson-3 years; and Josh Thomas-1 year.  The new timekeeping system has gone live.  It is always fun learning something new and this is no exception.  Seasonal hiring process has started.  Staff puts a lot of time, energy and effort into this process, so we wish them luck this year.  There’s potential the Yard at Depot Park project will begin this spring, so we are meeting to try and figure out a good approach to parking for our concert series this summer.  Stormwater rates have doubled beginning Dec. 2025.  Bobbi Anderson and I are trying to figure out how much of an impact this will have on our 2026 budget. 
Committee Reports:
Plan Commission- There was no January meeting. 
Approval of Claims:  Motion to approve February 2026 Claims was made by Ms. Baker.  Seconded by Mr. Rihm.  Motion carried.  
Adjournment:  Ms. Baker made a motion to adjourn.  Seconded by Mr. Rihm. There being no further business, meeting adjourned at 6:11 p.m.  
____________________________________     
Secretary, Rick Roberts
