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GREENFIELD PARKS AND RECREATION
280 N. Apple Street
Greenfield, Indiana 46140

Parks Dept. Phone: 317-477-4340  Senior Center Phone: 317-477-4343 FAX: 317-477-4341
Website: www.parksingreenfield.com Email: parks_rec@greenfieldin.gov

AGENDA
Park Board Meeting
April 15, 2026 @ 5:30 p.m.
City Hall, Council Chambers

Call Meeting to Order Deby Low, President
Approval of February Meeting Minutes Deby Low, President
Approval of March Meeting Minutes Deby Low, President
Announce Visitors Deby Low, President
New Business Ellen Kuker, Director

A. Water Department Beckenholdt Park Project

B. Presentation of our 2025 Greenfield Parks Annual Report

C. Opening of Riley Park Historic Wellhouse & Rock Garden Bids

D. Approval of Staff Resignation for Marissa Purcell

E. Approval of Staff Resignation for Chance Wallace

F. Approval of Updated Pickleball Court Rental Agreement

G. Approval of arcDESIGN Elmore Center Proposal

H. Approval to Scrap 10 Metal Picnic Tables

I. Approval of Staff Hires

J. Approval of $5,000+ Expenditures
Old Business Ellen Kuker, Director

A. Riley Park Pedestrian Bridge Replacement Project
B. Beckenholdt Park Boardwalk Project
C. Holtzclaw Property
Staff Reports Ellen Kuker, Director
. Senior Center Director’s Report — Ellen Kuker
Riley Home & Museum — Ellen Kuker
Program/Events — Julie Patterson
Maintenance Ops Manager — Josh Gentry
Assistant Directors Report — Madison Ritchison
Director’s Report — Ellen Kuker
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Board member information can be found at: www.greenfieldin.gov/appointments
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Page 2 of 2 — April 15, 2026 Park Board Agenda

Committee Reports

A. Plan Commission Rick Roberts, Secretary
Approval of Claims Deby Low, President
Adjournment Deby Low, President

Next Parks Board Meeting: May 20, 2026

Board Member Information can be found at: www.greenfieldin.gov/appointments



Greenfield Parks and Recreation Director’s Report
For: March 13. 2026 to April 10, 2026

New Business

A.

=

g

=

Water Department Beckenholdt Park Project - Attached is a letter and aerial from Charles Gill,

Water Utility Manager, regarding the North Water Plant Expansion project slated for 2026-2027 in
Beckenholdt Park. Charles will be at our Board meeting on April 15% to present and answer any
questions. If possible, please get me your questions ahead of time and I will share them with
Charles so he can be prepared to address our questions and concerns. (attached)

Presentation of our 2025 Greenfield Parks Annual Report — We will be sharing the 2025

Annual Report at the meeting.
Opening of Riley Park Historic Wellhouse & Rock Garden Bids — Bids for the Riley Park

Historic Wellhouse & Rock Garden project are due April 15 to City Hall by 9:30 am. We will
collect all bids, open them, read them into record at our meeting. We will not be reviewing and
asking to award the contract at our April 15" meeting. We do not have funding in place. Once we
secure funding, we will get your approval to award the contract.

Approval of Staff Resignation for Marissa Purcell — Attached is the resignation letter I received

from Marissa Purcell. Marissa’s last day was April 3, We will need to approve her letter of

resignation. (attached) (motion)

Parks and Recreation...the Benefits Are Endless! TM 1



April 10, 2026
E. Approval of Staff Resignation for Chance Wallace — Attached is the resignation letter I

received from Chance Wallace. Chance’s last day was April 2°¢. We will need to approve his

letter of resignation. (attached) (motion)

Approval of Updated Pickleball Court Rental Agreement - Attached is the Pickleball Court

|

Rental Agreement. The yellow highlight section is the language we would like to add to this
agreement. As these court rentals become more popular, we realized the need to add the language
that indicates “court reservations will be limited during peak hours”. We will be seeking approval
for this updated language. (attached) (motion)

G. Approval of arcDESIGN Elmore Center Proposal — Attached is the arcDESIGN proposal for

the Elmore Center building study to help us determine long-term use planning and options to

maximize our building as we continue to grow. We will be seeking approval for this proposal.

(attached) (motion)
Approval to Serap 10 Metal Picnic Tables - We will be secking approval to scrap 10 metal

=

picnic tables that will be removed from the Riley Park picnic area. Last year we replaced 10 metal
tables with recycled plastic picnic tables as a first phase in replacing all tables in this area. This
year our budget allows us to purchase 10 more picnic tables, which will complete this area. Next
year we will look at replacing the wooden picnic tables in the lower level large Riley Park open-
air pavilion. (motion)

Approval of Staff Hires — Attached is our staff approval listing. We will be secking approval

=

for the staff as presented. (attached) (motion)

Approval of $5.000+ Expenditures - Attached is our $5,000+ expenditures listing. We will be

| =

seeking approval for these expenditures. (attached) (motion)

Old Business

A. Riley Park Pedestrian Bridge Replacement Project - The pre-construction bid meeting was
held on March 24%. Bid packets are due to City Hall on April 14" at 9:30 a.m. and will be opened



=
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April 10, 2026
at the Board of Works meeting that same day at 10:00 a.m. Awarding of the construction contract
should take place at the April 28" Board of Works meeting. On-site construction could start as
early as June 1, 2026, with substantial completion date of May 1, 2027 and final completion date

of June 1, 2027.
Beckenholdt Park Boardwalk Project - Construction on the boardwalks and fishing piers

replacements should start no later than May 4™ with a completion date of August 3, 2026.
Holtzclaw Property - Staff toured the house and grounds on April 9™. J2 will meet with all staff

on May 11" to secure feedback from them to share at our Board Retreat. Speaking of Board
Retreat, this is just a reminder that this Retreat, where J2 Design Studio’s will lead us through a

vision planning process, is scheduled for May 19" at 5:00 p.m. to be held on-site at the Holtzclaw

property.

Staff Reports — Staff in attendance will review their monthly reports.

Director’s Report — Congratulations to Josh Gentry for passing both his Certified Playground Inspector

certification and his Certified Pool Operator certification. We appreciate the time he put into preparing

for these certifications and then passing them. The staff did a great job with the Daddy Daughter Dance

this year. With a new location, there were a lot of unknowns, but staft all pitched in to make the night

super special for a lot of daddies and their daughters. We continue to work on a parking plan with an

aerial to educate our community on where to park for our concert series. A reminder that it appears

Stormwater rates have doubled beginning December 2025. Bobbi Anderson and I are trying to figure out

how much of an impact this will have on our 2026 budget.

Major Projects Update -

1.

Riley Park pedestrian bridge replacement — Funding has been approved, bid opening April 14% at
BOW meeting.

Riley Park Well-house design — Bid opening April 15™ at Park Board meeting.

Pickleball Courts Improvements — Bid awarded to HSC Pavement Maintenance, project is

projected to begin in the spring of 2026, funds were encumbered to pay for this project.



April 10, 2026

. Riley Park Skatepark Design — Budget received, need to research grant opportunities and
fundraise.

. Beckenholdt Park Way-finding system creation — Second draft of signs are due week of 4/13. We
are shooting for a late summer/early fall timeline for completion.

. Beckenholdt Boardwalk Replacement — Contract awarded to A2Z Construction, start date is first
of May with completion date first of August

. Thornwood Preserve parking lot install. Street will install the parking lot, we will pay for the
materials.

. Holtzclaw Property — Met with J2Design Studios today so they could walk the property. Josh has
installed a securing gate on our drive. We will work with Street Department on installing a
temporary drive that will lead back to the existing paved drive. We meet with the City’s insurance
Risk Manager on April 14 to determine sign verbiage, locations and any additional measures
identified by the Risk Manager that will help safeguard the property and the City’s liability

exposure.



GREENFIELD WATER UTILITY
451 Meek Street

Greenficld, Indiana 46140
www. greenfieldin.org
Phone: (317) 477-4350

26 March 2026

President Deby Low
President

10 S State Street
Greenfield, IN 46140

Re: North Water Plant Expansion project 2026-2027

President Low,

This letter is intended to inform the Parks Board of an impending construction project for the expansion of our
North Water Treatment Plant. This project is vital step in our water supply strategy as it will provide us with the
opportunity to provide water for the city should a critical failure occur at our South Water Treatment Plant on Main Street.
The expansion will primarily take place on the existing footprint of the plant. The exceptions to this will be drilling and
construction of the well and well house north of the existing well in the park, and the finishing of the construction of
another well house just north of the fence line of the plant but south of the berm. We are considering the possibility of
adding a detached two vehicle garage on the north side of the plant, but south of the berm so it should not impact on the

park visitors.

I have included a screenshot of the area that will be the most impacted by this construction project. We will have
to install new water piping from the new well site to the north back to the plant and by doing so we will cross the walking
path between the two wells. I am requesting the Park’s Board input on the appearance of the new well house. Right now,
we plan to match the existing well house which is a concrete structure. We can, to a degree, colorize the well house to
blend into the field if that is a desire of the board. As we did in after the 2015 finished 16 water line, we will restore the

walking path to near original condition as possible.

The working timeline for this project is targeted in final design by September 2026 and start of construction
starting shortly thereafter in Fall 2026 — Spring 2027.

I am happy to answer any questions that the Board may have regarding this project. I appreciate the Board’s time
and consideration of this matter.

Respectfully Submitted,

=
Charles Gill
Manager

Water Utility

cc: Greenfield Parks and Recreations Superintendent Ellen Kuker

Utility Coordinator Jane Webb
Emily Wehmeyer, Project Manager Donohue and Associates

451 Meek Street: Greenfield, Indiana 46140
Phone 317-477-4350 Fax 317-477-4351
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451 Meek Street: Greenfield, Indiana 46140
Phone 317-477-4350 Fax 317-477-4351



To: Ellen Kuker
Director, Greenfield Parks Department
180 Apple St, Greenfield, IN 46140

Dear Ellen,

I am writing this letter to inform you that I am resigning from my position as the James
Whitcomb Riley Boyhood Home and Museum Curator. After much prayer, reflection, and
consideration, I have determined that it is time for me to resign.

This decision was not made lightly. I am very grateful for the opportunities that this position has
provided me during my time with the Riley Boyhood Home and the Greenfield Parks
Department.

My last day at work will be April 3%, 2026 and I will do my best to ensure that everything is
ready for my departure.

Thank you again for everything.
Sincerely,

Marissa Purcell

Pleiorn. [Ccel)



April 2, 2026
Josh Gentry
Ellen Williams-Kuker

Effective today April 2, 2026, I am resigning my position as Facility Foreman. I want to thank
the city for the opportunity of working here. I understand I will received my unused vacation

pay and my unused comp time with my last check.

I'understand that I will return all City-issued property, including clothing, keys, your City ID,
laptop, cell phone, and any other equipment in your possession.

Sincerely,

Chg.nc:: Wallac/g //_/,.‘ _
( % v - % / 2{/ 26




GREENFIELD

PARKS
RECREATION

PICKLEBALL COURT RENTAL AGREEMENT
Riley Park - Court Rental Agreement (*Reservations will be limited during peak hours)

This Agreement is entered into on this ___ day of , 26, by and between Greenfield Parks &
Recreation Department ("Provider") and:

Renter Name:
Organization (if applicable):
Address:
Phone:
Email:

1. Facility Details
¢ Location: Riley Park Pickieball Courts, 152 N. Lincoln St.

¢ Number of Courts Reserved: (Up to 6 courts available)

o Entire Facility Rental must be made at least 6 weeks in advance and have GPRD written
approval

o Dates Reserved:

o Time of Use: From AM/PM to AM/PM

o Purpose of Use: [1Recreation O Tournament [1 League [ Private Event [ Other:

2. Rental Fees

Hourly Rate per Court: $_25

Hourly Rate per Facility (all 6 courts)$_100

Total Hours Reserved:

¢ Number of Courts Reserved:



e TotalFeeDue:$

e Paymentis due: [ At booking [ Before event date [1 Other:

3. Terms and Conditions
e Renter is responsible for setup and cleanup during their reserved time.
¢ No permanent markings or modifications to courts are permitted.
e No alcohol, glass containers, or illegal substances are allowed.
e Renter must abide by all park rules and regulations.
e Provider reserves the right to revoke this agreement for violations or misconduct.
¢ Renter assumes full responsibility for any damage caused to park property.
¢ The rental does not grant exclusive access to the entire park.
4. Cancellations & Refunds
¢ Full refund if canceled more than 72 hours in advance.
e 50% refund if canceled 24-72 hours in advance.
e Norefund if canceled within 24 hours of the reserved time.

e Rainouts may be rescheduled at no additional charge.

5. Indemnity & Liability Waiver

Renter agrees to indemnify, defend, and hold harmless Riley Park and its representatives from any
claims, damages, or liabilities arising from use of the facilities.

*For full court rentals and tournaments, we need a certificate of insurance naming the City of
Greenfield as an additional insured for the day of the event.

6. Signature

Renter’s Signature:
Date:

Authorized Park Representative:
Date:
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26 MARCH 2026

ARCDESIGN PROPOSAL

Ellen Kuker, Parks Director
Greenfield Parks & Recreation
280 Apple Street

Greenfield, IN 46140

PROPOSAL

RE: Architectural Study Proposal - Long-term use planning review and magnitude costing of options

Dear Ellen:

Thank you for the opportunity to provide a professional architectural programming and long-term use
study Proposal for Greenfield Parks & Recreation. We appreciate the opportunity to potentially work
with you, Josh and your team on this important assessment step. The following outlines our team’s

process:
PROFESSIONAL DESIGN STUDY SERVICES

o Existing Building Assessment - the arcDESIGN team will walk/review the facility with the intent
to understand the current state of the building and site.

o We will review the existing functions of the facility for both Greenfield Parks & Recreation and
the Greenfield Senior Center.

e Any anecdotal information you or your team can provide regarding existing functions is
appreciated and will be considered in our assessment. You have years of experience living in
the building, and your team may uncover many items that cannot be gleaned from even the
most thorough walkthroughs.

e We will begin our study with creation of an EXCEL square foot programming document, that
will compare existing square foot use with anticipated needs for the next 5 years.

o This spreadsheet becomes an objective tool for reviewing growth needs

o The same spreadsheet may be used to provide magnitude costing for potential
options to handle long-term growth

o The square footages derived from this spreadsheet will inform the aD team on
creating “credible cartoon” layout options for growth strategies.

o arcDESIGN will generate 2-D Floor Plan diagrams of your facility based upon the existing
documentation Josh provided us. These drawings are intended to be preliminary in nature
and will be used as references in the study.

ANTICIPATED MEETINGS
We will meet with you and those you designate to help facilitate this process. We foresee a total of 3
meetings:

o Kick-off/Assessment meeting to confirm study expectations, plan the remaining process,
discuss any known functional issues, and confirm deliverables and schedule. This meeting
typically coincides with our initial programming/interview meeting with you and the Senior
Center that allows us to quantify both existing and five year growth needs. At this time we can
also walk the structure in detail to better understand the existing building configuration.

arcDESIGN  ARCHITECTURE + INTERIORS 201 N. Delaware Street, Suite B, Indianapolis, IN 46204 317.951.9192 arcDESIGN.us



ARCDESIGN PROPOSAL 2

e The second meeting would be a review of the preliminary Square Foot Program document,
and initial review of options to support the growth noted by the Program document. We
would then take your feedback and update the options as discussed in the meeting.
Preliminary costing would also be provided at this time.

e Presentation of the Program, Assessment, Recommendations & Preliminary costing to your

team, and your Board if necessary

ASSUMPTIONS

e You will be our primary contact for this work—all prime correspondence will go through you

and your office.
e The study will be based on interviews and visual observation. No destructive testing will be

undertaken to review existing building conditions. It is understood that hidden conditions may

exist.
o Cost projections are preliminary in nature and should be considered budget numbers in lieu

of cost estimates. arcDESIGN may use square footage take-offs, prior experience, and/or
Contractor input to arrive at costing information.

SPECIFIC DELIVERABLES
We anticipate the following deliverables:

The entirety of the study will be bound into an 8 %" x 11" Booklet (hardcopy and .pdf options)
» Table of Contents for the Study:
e Executive Summary noting scope, budget and any potential scheduling
e Square Foot Program in EXCEL format
e Existing Functions and Conditions Reporting (Meeting Notes from interviews)
e Options for long-term improvements
e Associated Cost Implications for Options
e Appendix
» Meetings Documentation
e Misc. Correspondence/Support Information

PROJECT SCHEDULE
We will begin work within three-four weeks of approval. We will work with you to develop an
appropriate schedule for Greenfield Parks & Recreation. We anticipate the study to take

approximately six weeks to complete.

DESIGN STUDY FEES
arcDESIGN, Inc.: $9,500

Reimbursables including mileage (standard IRS rates) and printing of any larger scale drawings, billed
at 1.1x cost.



ARCDESIGN PROPOSAL 3

INSURANCE
arcDESIGN carries a full complement of insurance as required for the execution of architectural

services in the State of Indiana. This includes Professional Liability insurance, Commercial Liability
Insurance, Automobile Liability and Workman’'s Compensation. Additional information on coverage
limits and specific carriers is available upon request.

TERMS OF AGREEMENT

We assume this letter will suffice for this Preliminary Study. If any projects move forward beyond this
study into a full architectural design, we would recommend the development of an AIA Contract to
define our roles, responsibilities, and fees more completely. Payment of the total Contract amount will
be due upon completion of work and upon receipt of the monthly invoices for percentage of work

completed to date.

Thank you for reaching out and offering arcDESIGN this opportunity to submit this Proposal. We
appreciate the consideration and we look forward to continuing to serve Greenfield Parks &

Recreation.

Respectfully,

Andrew J. Hine, AlA
Principal, arcDESIGN

Authorization to Proceed:

Greenfield Parks & Recreation Representative: Date:
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Greenfield
Senior Center

March/April 2026

Park Board Report

Kim Voorhis

Director

Patricia Elmore Center
280 N. Apple St.
Greenfield, IN 46140

317-477-4343

kvoorhis@greenfieldin.org

It is official the Ladies fitness class on
Tuesday and Thursday has outgrown the
upstairs multi-purpose room so we have
moved it to the beautiful new shelter
house.

Walking with Gretchen immediately
follows the ladies fitness class next door.

Wellness Checks with Keltsey from the
Health Dept. has had a date change, it has
been moved from the 16th to the 30th of
April from 9:30-11:30

The March trip was completely full and
both of Aprils trips are almost full. Aprils
trips include the James Dean Museum
and Gallery and the Country Harmony
Nursery in Brownsburg.

| will be speaking again at the monthly
Honor Flight Breakfast in May.

2026 Participants 1157 Avg. 53
2025 Participants 1031 Avg 49




Programs & Events
April 2026 Park Board Report

Madison Ritchison

Upcoming Events

April Adult Art- Foil Embossing- April 17" - ElImore Center
Greenfield Birders- April 25" 8am- Brandywine Park
Spring Wildflowers- April 25™ -2pm- Thornwood Preserve
Night Hike- May 8" - Spm- Thornwood Preserve
Greenfield Birders- May 9™ 8am- Thornwood Preserve
Bike Bash- May 9" - 3pm- 6pm- Riley Park Pump Track

Important

Reminders

We are ramping up for our busy
season! Although March and
April are busy with planning,
May is typically when things are
really being put into action!
Seasonal orientations, CPR
training, hands-on training,
Kids Kamp parent meetings,
and a whole iot of work are
about to come out of the
Department !:&Mimﬂ%
warmer months run smoothl

neenmneneeea. DAddy Daughter Dance

the work we do! ' The 2026 Daddy Baughter Dance, held at Park Chapel on March 28th,
was a sweet success, welcoming 155 girls for an unforgettable evening.
This year's “Sweet as Can Be” theme, inspired by Candyland, brought a
colorful and playful atmaosphere to life. Attendees enjoyed creating
gumball machine arnaments, while snacks were generously provided by
Greenfield Area Soccer Club. The dance floor stayed lively all night
thanks to music from Greenfield Music Center, and special moments
were captured by Capturing Moore Memaries. This event wouldn't be
possible without the dedication of our staff, many of whom worked
long 12-hour days. Their commitment and energy are what truly make
the magic of this cherished event came to life.

Nature Center

The Nature Center is now open for the 2026 season! We will operate every Saturday and Sunday from
11 am-4 pm until the last full weekend in October.



" PARKS &
RECREATION

Assistant Director Report

Prepared By Julie Patterson, Assistant Director April 2026

April 2026

Pool season is coming. We ordered two new Clover Flex machines to do credit card transactions. They will be
connected to two new laptops to get the job done. We had great difficulty with the “old machines.” last year. The
goal is not to have CASH ONLY signs at all this pool season. This upgrade was greatly needed for smooth
admissions and concessions transactions. IT will do the install mid to late April.

e |sent apress release to the media for the
concert release party. According to our
Facebook Event for the party 242 have
responded. We hope to pack the house for
signature drinks, Singo (Bingo with songs) the
announcement of the concert lineup, and then
the concert with Billy and the Tall Boys. Join us
on April 10" at The Wooden Bear Brewery from
5pm to 9pm. we were featured on a segment on
WISH TV the morning of the event.

e We continue to plan for parking challenges at our
concerts this year. We are identifying availability.
We have a plan for handicap drop off and will get
the word out on our socials prior to each date to
give the public options.

e Parks grant requests have been turned into
Hancock County Tourism. We have been

Hancock Half Mar. atlfxon & 5k medal awarded some of the funds that we asked for but
design. Yes, GP RD is represented not all. We are grateful for their support of Live @
prominently. the Rails, the Turkey Day 5k, and Holiday Lights
@ The Rails.

o |tweaked swim lessons at the KDAC with our
pool manager and hope to have an easy to figure
out and great variety for the public.
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