Greenfield Parks and Recreation

Board Meeting

March 18, 2026
The Greenfield Parks and Recreation Board met in session on Wednesday, March 18, 2026 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Mr. John Rihm; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; Ms. Marissa Purcell, and Mr. Dixon Minton.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of Minutes: Approval of February 18, 2026 meeting minutes was tabled due to Mr. Roberts needing to abstain since he was not in attendance for that meeting which resulted in not having a quorum.
Visitors: Larry Silver 
New Business: 
Holtzclaw Property Acquired –  We were able to close on the Holtzclaw property.  Thanks to Deby Low for facilitating this acquisition.  Also, thanks to the Mayor, City Council, BOW, Lori Elmore, Gregg Morelock and Park Board for all the support and work towards making this acquisition happen.   
Approval of J2-Design Studio Proposal- Board members were given a copy of the proposal from J2-Design Studio for vision planning for the newly acquired Holtzclaw property for review.  We will be looking at a Board Retreat, potentially with key staff, sometime in the near future where J2 will lead us through the visioning process.  We would like to get under contract with J2-Design Studios, so we are seeking approval of this proposal.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
Approval of Riley Home Printer Agreement-  Board members were given a copy of the Braden Office Agreement for a new printer for Riley Home & Museum for review.  Marissa has worked with Rob Souchon in the City’s IT Department for several months to get a solution to their printing challenges.  Motion to approve the Braden Office Agreement made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.  
Approval of Patriot Proposal-  Board members were given a copy of the proposal for geotechnical engineering exploration (soil borings) for the Riley Park skatepark project for review.  A second proposal for this work was secured but Patriot was the lowest, most responsive proposal.  Motion to approve the proposal made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
Approval of Updated Kathy Dowling Aquatic Center Rental Guidelines-  Board members were given a copy of the updated Kathy Dowling Aquatic Center Rental guidelines for review.  Motion to approve the rental guidelines made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.  
Approval to go out to Bid for Beckenholdt Park Way-Finding-  Board members were given a copy of the Beckenholdt Park Way-Finding sign package for review.  We have been working on this package  Eye4 Group since January.  We are at about 70% completion with the sign plans.  Mr. Roberts asked if the official name of Beckenholdt Park is Beckenholdt Family Park per request from the Beckenholdt family.  Ms. Kuker is unsure if that is the case so Mr. Roberts will check and let Ms. Kuker know.  If so, ‘Family’ will be added to the signs.  Motion to approve going out to bid for this project made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.
Elmore Center Building Study- The recent Park office improvements have sparked conversation that we need to maximize the Elmore Center building space.  As we continue to grow, using this building to its fullest potential will be crucial.  We have a meeting with arcDESIGN on March 23rd to work on a proposal for them to lead us through a building study so we can maximize our space and plan for future growth.   
Michael’s Playground Landscaping-  We need to update the landscaping around Michael’s Playground.  The current plantings are dropping a lot of debris and the mulch is being tracked onto the poured in place surfacing, which isn’t good for the surfacing and is a lot of maintenance for our guys.  We are creating a plan for plant material that won’t drop debris, we are removing the landscape mounds so they will be at grade, the mulch will have mulch glue installed, and we will install some large boulders.  This is a fairly large project so we are securing a quote to potentially contract this out.  We will present a final plan and quote for approval at next month’s meeting.  
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
There are numerous staff hires.  See attachment.  Motion to approve all staff hires as presented made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.  

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $10,769.49 out of Operating/Non-Reverting to Fineline Furniture for Elmore Center Park offices-office partitions, filing cabinets, above desk cubby system.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
· $109,829.95 out of Parks Impact to A2Z Construction for Beckenholdt Park Boardwalk replacements.  Motion to approve made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.

· $10,000.00 out of Operating to J2-Design Studio for creating a vision plan for Holtzclaw property.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Rihm. Motion carried.  

· $9,000.00 out of Operating to CRG Play for playground fibar.  Motion to approve made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.  

Old Business: 
Riley Park Pedestrian Bridges-  City Council did approve the funding for the Riley Park pedestrian bridge replacements.  We are advertising for this project, we have our first pre-bid meeting on March 24th, and bid packets will be mailed.  Still not sure of the timeline for the project but progress is being made. 
Beckenholdt Park Boardwalk Project-  Initially we thought we could handle this job internally, but the reality is it is simply too big for our part time staff.    
Riley Park Skatepark- Board Members were given a copy of the construction cost projection for this project for review.  Hunger is asking the City to remove the asphalt that currently exists.  We could tweak the plan to get the costs down, but first wanted to run the budget by the Board before making any decisions.  Projected cost is $777,550.00.  Fundraising efforts and grant opportunities are also options.  
STAFF REPORTS: 

Senior Center Report: (see attached)  
· First two trips of the year are full even with the new fee increase. 

· February pitch-in had 25 participants

· Tuesday and Thursday ladies fitness group continues to grow, going to try the shelter house for more space
· We currently have 1,000 followers on our Facebook page

· February attendance was 928 with a daily average of 49

Riley Home & Museum Report:  (see attached)
· Bruce Harvey has been working on cosmetic issues at the Riley Home and Parks Maintenance have been working on giving the Museum office a much needed update.  

· James Whitcomb Riley Teenage Years went well with 13 attendees

· Our next lecture on Elva May Riley is on March 20th
· March 17th is our first day of the regular season

· I attended the Indiana Homeschool Conference on March 12, 13 and 14

· LAK had 7 rentals with approx. 295 people

· Riley Home & Museum had 33 visitors in February

Programs and Events Report:  (see attached)
· New Recreation Coordinator is focusing on expanding health and wellness programming
· Seasonal hiring is in full swing

· Spring and Summer programming is either finalized or nearing completing

· Nature Center opens for the season on April 4th
· The Bike Share program will open in April

· Registration for the 2026-27 preschool year is open

· Upcoming Events:  Indoor Birdwatching-March 28; Daddy Daughter Dance- March 28th; Adult Art- March 20th-Mosaic Garden Stakes; Children’s Art-April 1,9 and 15-Planet Earth; Nature Close to Home- April 11th; Adult Art- April 17th- Foil Embossing
Maintenance Foreman Report: (see attached)
Large scale:
· Beckenholdt boardwalk tear out—working on quotes to rebuild utilizing Impact Funds

· Metal roof replacements on Pumptrack restroom, Beckenholdt restroom and Beckenholdt amphitheater all complete

· Riley Home reno will be complete by 3/20/2026 

· New shed at Elmore complete by 3/20/26

· Depot Restrooms open to public on March 2nd
· Props building for Daddy Daughter Dance

Small Scale:

· Josh G completed and passed the pool operator course

· Josh G to test for CDL-B to CDL-A then in 1 year will become LTAP Trainer

Assistant Director’s Report: (see attached)
· Axiom- our new digital time-keeping system has been fully implemented so we have been having conversations of how to manage our seasonal staff with this new system

· Planning is going well for our April 10th concert release party at the Wooden Bear

· Working on a plan to get the word out regarding parking at concerts since construction will bring challenges this year

· Grant requests have been turned in to Hancock County Tourism with the hope that they will support Live @ The Rails, Bike Bash, Turkey Day 5K and Holiday Lights @ The Rails.
Director’s Report:  (see attached) Happy March birthday to Josh Gentry.  Happy Employment Anniversary to Madison Ritchison-5 years.  
Seasonal hiring is on-going.  Looks like we will have a decent amount of returning staff. 

We continue to work on a parking plan with an aerial to educate our community on where to park for our concert series.

It appears stormwater rates have doubles beginning December 2025.  We are trying to figure out how much of an impact this will have on our 2026 budget.

We should have our 2025 Annual Report for our April meeting.  

Committee Reports:
Plan Commission- Mr. Roberts reported that there was nothing discussed that directly affects the Parks.
Approval of Claims:  Motion to approve March Claims was made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried. 
Adjournment:  Mr. Rihm made a motion to adjourn.  Seconded by Mr. Roberts. There being no further business, meeting adjourned at 6:00 p.m.  
____________________________________     
Secretary, Rick Roberts
