Greenfield Parks and Recreation

Board Meeting

April 15, 2026
The Greenfield Parks and Recreation Board met in session on Wednesday, April 15, 2026 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Madison Ritchison.  Meeting was called to order by Ms. Low at 5:30 PM.
Approval of February Meeting Minutes- Motion to approve February 18, 2026 Board Minutes was made by Mr. Rihm.  Seconded by Ms. Baker.    Mr. Roberts abstained because he did not attend the Feb. 18, 2026 meeting.    Motion carried.  

Approval of March Meeting Minutes- Motion to approve March 18, 2026 meeting minutes was made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
Visitors: Glen Morrow, City Engineer and Charles Gill, Water Utility Manager
New Business: 
Water Department Beckenholdt Park Project-  Charles Gill explained the impact to Beckenholdt Park that the proposed construction project for the expansion of the North Water Treatment plant will have on the park.  Mr. Gill indicated they would repair any damage to the trails and the prairie from this project.  He answered questions from Park Board Members and reported that he would be closely involved in working with the construction company to ensure the park is disturbed as little as possible.  Mr. Roberts did request that when they repair the prairie, that they do use an acceptable blend of prairie seed and not traditional grass mix.  Mr. Roberts also requested that Mr. Gentry attend all meetings regarding this project.
Presentation of our 2025 Greenfield Parks Annual Report- Park Board Members were given a copy of the 2025 Greenfield Parks Annual Report for review.  
Opening of Riley Park Historic Wellhouse & Rock Garden Bids- Bids for the Riley Park Historic Wellhouse & Rock Garden were due April 15th to City Hall by 9:30 a.m.  We received two bids.  The following bids were read into record by Ms. Anderson:
· Ruble Outdoor Concepts.  Total Bid=$177,637.20

· David A Shaw Landscape & Design, Inc. Total Bid= $158,237.00

Approval of Staff Resignation for Marissa Purcell- Board Members were given a copy of the resignation letter from Marissa Purcell.  Marissa’s last day was April 3rd.  Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.  
Approval of Staff Resignation for Chance Wallace-  Board Members were given a copy of the resignation letter from Chance Wallace.  Chance’s last day was April 2nd.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of Updated Pickleball Court Rental Agreement-  Board Members were given a copy of the updated pickleball court rental agreement for review.  We added language- “court reservations will be limited during peak hours”.  Motion to approve the updated agreement was made by Mr. Rihm.  Seconded by Mr. Roberts.  Motion carried.  
Approval of arcDESIGN Elmore Center Proposal-  Board Members were given a copy of the arcDESIGN proposal for the Elmore Center building study to help us determine long-term use planning and options to maximize our building as we continue to grow.  Motion to approve the proposal made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.  

Approval to Scrap 10 Metal Picnic Tables-  We are removing 10 metal picnic tables from Riley Park as part of our on-going effort to replace tables in all parks.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Approval of Language for Holtzclaw Property-  Board members were given the language for signage at Holtzclaw property that Gregg Morelock and two Risk Control agents from Travelers Insurance are recommending we use for the Holtzclaw property.  Mr. Morelock requested that the Park Board approve this language.  Mr. Roberts made a motion to approve the recommended language for the Holtzclaw property signs.  Seconded by Mr. Rihm.  Motion carried.
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
There were numerous staff hires including seasonal staff and maintenance part-time hires David Jones, David Doran and Jim Halcomb.
Motion to approve all staff hires as presented made by Mr. Hammons.  Seconded by Mr. Rihm.  Motion carried.  
Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $9,500.00 to arcDESIGN out of Operating for Elmore Center Building Study.  Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  

Old Business: 
Riley Park Pedestrian Bridge Replacement Project-  The pre-construction bid meeting was held on March 24th.  Bid packets were due to City Hall on April 14th by 9:30 a.m.  and were opened at the Board of Works meeting that day.  Six bids were received with the low bid being $329,930.00.  Glen Morrow reported that the low bid is acceptable and he will recommend BOW approving the contract at their April 14, 2026 meeting.  
Beckenholdt Park Boardwalk Project-  Construction on the boardwalks and fishing pier replacements should start no later than May 4th with a completion date of August 3, 2026.  
Holtzclaw Property-  Staff toured the house and grounds on April 9th.  J2 Design Studio will meet with all staff on May 11th to secure feedback that will then be shared at the Board Retreat.  This retreat is scheduled for May 19th at 5:00 pm to be held on-site at the Holtzclaw property. 
STAFF REPORTS: 

Senior Center Report: (see attached) 
· Ladies fitness class has outgrown the Elmore Center so it has moved to the Shelter House.
· Wellness checks with Keltsey has been moved from April 16th to April 30th.

· The March trip was completely full and both of April’s are almost full.  

· Kim Voorhis will be speaking again at the monthly Honor Flight Breakfast in May. 

· We had a record breaking day where we had 31 in the Ladies Fitness Group and 72 at the Elmore Center for a total of 103!
· We had 1,157 participants with a daily total of 53.

Riley Home & Museum Report:  We are actively holding interviews for a new curator and they are going well.  
Programs and Events Report:  (see attached)
· We are ramping up for our busy season with planning and preparing.  

· Daddy Daughter Dance was successful with 155 girls in attendance.  

· The Nature Center is now open for the season!  We will operate every Saturday and Sunday from 11am to 4pm until the last full weekend in October.

· Upcoming Events:  Adult Art- April 17th; Greenfield Birders- April 25th and May 9th; Spring Wildflowers- April 25th; Night Hike- May 8th ; Bike Bash- May 9th. 

Maintenance Foreman Report: (see attached)
Large Scale:

· Large boardwalk tear out complete at Beckenholdt.  Materials are onsite for A2Z to begin the first week of May. 

· Riley Home office renovation is complete.

· New shed at pool delivered and in place.

· Preschool playground complete.

· Depot restrooms open to the public and running well.

· All restrooms open for the season.

· Yard and shop cleaning for seasonal employee parking 80% complete.

Small Scale:

· Josh Gentry completed playground safety training at IPRA.

· Josh Gentry continues to work on CDL-B to CDL-A then in 1 year will become LTAP Trainer.

Assistant Director’s Report: (see attached)
· Pool season is coming!  We are busy preparing!

· Our concert release party was April 10th.

· We continue to plan for parking challenges at our concerts this year.  We are identifying availability and have a plan for handicap drop off and will get the word out on social media.

· Parks grant requests have been turned in to Hancock County Tourism.

· Planning for the Hancock Half Marathon is ongoing. 

Director’s Report:  (see attached) 
· Congratulations to Josh Gentry for passing both his Certified Playground Inspector and Certified Pool Operator certifications.

· Daddy Daughter Dance was great again this year!

· We continue to work on a parking plan with an aerial to educate our community on where to park for our concert series.

· Storm water rates have doubled this year so we are figuring out how much of an impact this will have on our 2026 budget.  

Committee Reports:
Plan Commission- Mr. Roberts reported that there was no April meeting.
Approval of Claims: Board members were emailed the April claims with the packet for review.  At that time we were waiting for multiple vendors to be set up in the system for payment so not all claims were processed.  Board members were given an amended copy of the April claims as a handout at the meeting.   Motion to approve April Claims as presented and amended was made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  
Adjournment:  Mr. Rihm made a motion to adjourn.  Seconded by Mr. Hammons. There being no further business, meeting adjourned at 6:10 p.m.  
____________________________________     
Secretary, Rick Roberts
