Greenfield Parks and Recreation

Board Meeting

May 20, 2026
The Greenfield Parks and Recreation Board met in session on Wednesday, May 20, 2026 at 5:30 p.m. in City Council Chambers. 
Present:  Ms. Deby Low; Mr. Rick Roberts; Ms. Kristi Baker; Mr. John Rihm; Mr. Alan Hammons; Ms. Ellen Kuker; Mr. Josh Gentry; Ms. Bobbi Anderson; Ms. Julie Patterson; and Ms. Kim Voorhis.  Meeting was called to order by Ms. Low at 5:31 PM.
Approval of Minutes: Motion to approve April 15, 2026 Board Minutes was made by Mr. Rihm.  Seconded by Ms. Baker.  Motion carried.  
Motion to approve April 30, 2026 Special Park Board meeting minutes made by Mr. Roberts.  Seconded by Mr. Rihm.  Motion carried.  Ms. Baker and Mr. Hammons abstained because they did not attend the April 30th meeting.  

Visitors: None
New Business: 
Approval of Final Beckenholdt Park Wayfinding Sign Package:  (attachment)  Board members were given a copy of the final design package for the Beckenholdt Park Wayfinding sign project for review.  We are still working on a few items that Eye4 needs for the maps, but the sign types and design are final.  Motion to approve made by Mr. Hammons.  Seconded by Ms. Baker.  Motion carried.  
Approval of Holtzclaw Mowing Agreement:  (attachment)  Board members were given a copy of the grass mowing agreement for the Holtzclaw property for review.  Brian Rutledge, who had a mowing agreement with the Holtzclaw family for several years, will continue to mow the same areas for us for the next few years.  Motion to approve made by Mr. Roberts.  Seconded by Mr. Hammons.  Motion carried. 
Approval of INDOT Parking Agreement:  (attachment)  Board members were given a copy of the INDOT parking agreement for review for use of INDOT’s District Office parking lot.  We will not have access to the Harvest Market or Wolfe parking lots for our summer concert series this year so INDOT’s lot has been identified as a lot within walking distance of our park.  INDOT has agreed to allow us to use it and advertise that parking is available in this lot for the nights of our concerts.  The agreement is with the City of Greenfield, so Park Board members will not need to sign the agreement, but Gregg Morelock wanted Board Members to see the Agreement and approve it as well.  Motion to approve made by Ms. Baker.  Seconded by Mr. Hammons.  Motion carried.    
Approval of Sister Cities Bee Program MOU:  (attachment) Board members were given a copy of the Sister Cities Bee Program MOU for review.  We are partnering with Sister Cities with our Bee Program at Thornwood Preserve which allows us to bring back bee programming for our community.  We did discover an error in this MOU and have requested it be corrected—it is the red-lined area.  Motion to approve contingent on the corrections being made was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.  
Approval of Staff Hires-  (see attached) Seeking approval for the following staff hires:  
· Jack Felver- Lifeguard- $12.00/hr. beginning 5/21/26.  

· Brodie Mayberry- Kid Kamp Counselor- $11.00/hr. beginning 5/21/26.

· Taylor Cooksey- Kid Kamp Counselor- $12.00/hr. beginning 5/21/26.

· Derek Fields- Part-time Parks Maintenance Landscape/Grounds- $14.00/hr. beginning 6/1/26.

· Eli Manship- Part-time Nature Center Attendant/Nature Programming.  $14.00/hr. beginning 5/21/26.

· Scott Heiner- Part-time Maintenance Special Events- $14.50/hr. beginning 6/1/2026.

· Ava Gentry- Senior Center Receptionist-Merit Increase- $14.00/hr. beginning 6/1/2026.

· Hannah Kohne- Senior Center Receptionist- Merit Increase- $15.00/hr. beginning 6/1/2026.
· Brendon Whittington- Facilities Foreman- Standby pay- $20.00/hr. beginning 5/21/2026.

· William Pangburn- Senior Center Bus Driver- Merit Increase- $15.50/hr. beginning 5/23/26.

Motion to approve all staff hires as presented made by Mr. Rihm.  Seconded by Mr. Hammons.  Motion carried.  

Approval of $5,000+ Expenditures: (see attached)  Seeking approval for the following expenditures:  
· $8,353.14 out of Operating/Non-Reverting to Fineline Furniture for Parks Office furniture.  
Motion to approve made by Ms. Baker.  Seconded by Mr. Roberts.  Motion carried.

· $13,650.00 out of Operating/Non-Reverting to Landmark Aquatic to rebuild pool mechanical motor.

Motion to approve made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried. 

Old Business: 
Riley Pak Shelter House:  (attachment)  Sound panels were installed inside the Riley Park Shelter House to help address the acoustics.  Payment of these panels and the parking lot sign are the last two expenses to be paid out of the Shelter House Rebuild Fund.  At this point, we are ready to return the remaining funds in this account which are a little over $245,000.00.   
Riley Park Pedestrian Bridge Replacement Project:  The Board of Works approved the recommendation to award the construction contract to Kindred Excavating in the amount of $329,930.00.  On-Site Construction could start as early as June 1, 2026, with substantial completion date of May 1, 2027 and final completion date of June 1, 2027. 
Riley Park Wellhouse and Rock Garden Project:  Bids were open and read into record at our April 15, 2026 Park Board Meeting.  In working with Lori Elmore and Gregg Morelock, regarding funding, it was determined that City Council would not support this project at the amount of either bid received.  Lori Elmore has since contacted me and has identified $76,000.00 in ARPA funds that need to be spent by the end of the year that she is earmarking for this project.  We met with David Shaw, original landscape designer, to amend the scope and the design to meet this new budget.  We will need to solicit new quotes. 
Beckenholdt Park Boardwalk Project:  Construction on the boardwalks and fishing piers started May 4th with a completion date of August 3, 2026.

Holtzclaw Property:  Staff met with J2 Design on May 11th and shared ideas for programming and park design.  The Board Retreat is scheduled for May 19th at 5:00 pm to be held on-site at the Holtzclaw property.

Elmore Center Building Study:  Josh Gentry and I will met with arcDESIGN on May 28th.  We will meet every two weeks with a draft by the end of June.  
STAFF REPORTS: 

Senior Center Report: (see attached)  
· May 20th Nathan Garner with GPD will be doing a presentation on scams and fraud.

· Tuesday and Thursday Ladies Fitness has been moved to the Shelter House.

· Ice Cream Social will be July 1st with a 250th Birthday celebration.

· April trips were James Dean Museum and Gallery and the Country Harmony Nursery & lunch.  Both were full or almost full.

· April participation was 1269 with a daily average of 60.

Riley Home & Museum Report:  Welcome Curator Rebecca McGovern!
Programs and Events Report:  (see attached)
· Kids Kamp begins on June 1st.  We are fully staffed!
· Bike Share program is open and accepting rentals.

· Bike Bash 2026 was well-attended, welcoming approx. 300 participants.  

· Upcoming Events:  Birders: May 23rd and June 13th; Cosmic Creators Art Camp: June 8-11; Night Lights: June 20th; Squishmallow Madness: June 8th.

Maintenance Foreman Report: (see attached)
Large scale:
· Boardwalk repairs underway.

· Pool Prep near completion.

· Splash Pad open.

· Fibar install underway.

· Pad prepared for Brandywine Pavilion.

· Seal Coating underway- Pennsy, Brandywine, Boy’s Club.

· Stage work begun.

· Downtown flowers in place.

· Office furniture built.

· Landscaping at Pumptrack/Bike Bash.
Small Scale:

· Josh Gentry completed playground safety training at IPRA.  Continues to work on CDL-B to CDL-A to in one year become LTAP Trainer.

Assistant Director’s Report: (see attached)
· Our seasonal staff hires are ready to go.  First orientation was May 9th and the second one is May 16th and then hands-on training in all departments including lifeguards and concessions/admissions.

· New credit card machines are installed at concessions and admissions.

· Parks went through an active shooter training drill with GPD.

· Art Wall will soon be complete with the new panels being placed early in June.

Director’s Report:  (see attached) 
· Happy 10 year employment anniversary to Bobbi Anderson.
· We welcomed Brendon Whittington on staff as our new Facilities Foreman.

· We have terminated Courtney Daniels, our new Recreation Coordinator, as of May 14th.

· We continue to work on a parking plan with an aerial to educate our community on where to park for our concert series.  
· The office remodel looks great!

· Working with Sister Cities to improve the mural area.

· Gearing up for concert season!

Committee Reports:
Plan Commission- Mr. Roberts presented the activity from this month’s Plan Commission meeting. Details are available on the City’s website under the Plan Commission tab. 

Approval of Claims:  Motion to approve May Claims was made by Mr. Roberts.  Seconded by Ms. Baker.  Motion carried.   
Adjournment:  Mr. Hammons made a motion to adjourn.  Seconded by Ms. Baker.  There being no further business, meeting adjourned at 6:02 p.m.  
____________________________________     
Secretary, Rick Roberts
