
GREENFIELD REDEVELOPMENT COMMISSION MINUTES 
Monday, October 6th, 2025, at 4 p.m.
Richard J Pasco Council Chambers, ROOM 127
10 SOUTH STATE STREET

Present: 		Greg Carwein, Vice President		Clark Smith
Stephen Burt				George Plisinski
Rick Roberts				Gregg Morelock, Attorney
Lori Elmore, Secretary			Glen Morrow 
Buzz Krohn 				
Absent: 		Ron Pritzke 		
Also present: 		Mayor Guy Titus, Randy Sorrell and Dan Riley
		
CALL MEETING TO ORDER:
The meeting was called to order by Vice President Greg Carwein at 4:00pm.

MINUTES OF THE PREVIOUS MEETING:				 
Stephen Burt moved to approve the minutes from the September 8th, 2025, meeting as presented, duly seconded by Rick Roberts.   Motion Carried viva voce.  

OLD BUSINESS:
Glen Morrow provided an overview of the new projects which have been added to the five year plan including a variety of new projects including the Waste -Water Master Plan.

The two year TIF Spending Plan will be presented at the next meeting and once approved, the plan will be uploaded to the Indiana Gateway Portal as required each year by December 1st.

NEW BUSINSES: 
Purchase Agreement between LabCorp Early Development Laboratories Inc and the Greenfield Redevelopment Commission regarding real property consisting of approximately 99.554 acres of land in Center Township located in Hancock County being identified as Parcel ID number 30-11-06-500-001.000-009.  A 19.688-acre tract of land is also included as a Donation Tract for the purchase price of $1,732,544.00.  
Rick Roberts moved to approve the Purchase Agreement for the purchase of land from LabCorp for an amount not to exceed $1,800,000.00, duly seconded by George Plisinski.  Motion Carried viva voce.  

Opening the bids for the following properties for the Mixed-Use Housing/Parking Garage Project with The Ridge Group (TRG) 
101 W South Street - Offering Sheet and Notice to Request Bids for Property 
No bids were received for this property located at 101 W South Street
219 S Pennsylvania Street Offering Sheet and Notice to Request Bids for Property 
No bids were received for this property located at 219 S Pennsylvania Street
Osage Street Rear Offering Sheet and Notice to Request Bids for Property 
No bids were received for this property located at Osage Street Rear

Stephen Burt moved to approve the payment for the invoice for the survey conducted by Coor Consulting, duly seconded by George Plisinski.  Motion Carried viva voce.  

 A motion was made by Rick Roberts to allow Ron Pritzke to sign for the RDC to approve the Plat Application form when he is next available, duly seconded by Stephen Burt.  Motion Carried viva voce.  

A motion was made by Rick Roberts to approve the updated 5 (five) Year Capital Spending Plan as presented, duly seconded by Stephen Burt. Motion Carried viva voce.  

MISCELLANEOUS BUSINESS:   	
Clerk-Treasurer Lori Elmore informed the members of the RDC that the annually required reporting requirement for the EDC had been completed. 	

NEXT SCHEDULED MEETING:                  	Monday, November 10th, 2025, at 4:00 p.m.

MOTION FOR ADJOURNMENT:  
Rick Roberts moved to adjourn the meeting at 16.21 p.m., duly seconded by Stephen Burt.   
Motion Carried viva voce.  


_______________________________		_____________________________
Lori Elmore, Secretary					Ron Pritzke, President 
Clerk-Treasurer					Greenfield Redevelopment Commission 

Redevelopment Commission Members
Ron Pritzke           	 	Appointed by the Mayor 		1 year term – beginning on 1/1/2025 until 12/31/2025
Stephen Burt		Appointed by the Council 		1 year term – beginning on 1/1/2025 until 12/31/2025
Greg Carwein		Appointed by the Mayor		1 year term – beginning on 1/1/2025 until 12/31/2025
George Plisinski		Appointed by the Council		1 year term – beginning on 1/1/2025 until 12/31/2025
Rick Roberts		Appointed by the Mayor		1 year term – beginning on 1/1/2025 until 12/31/2025
Clark Smith 		Appointed by the School Board		1 year term – beginning on 1/1/2025 until 12/31/2025
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