
GREENFIELD REDEVELOPMENT COMMISSION MINUTES
Monday, January 5th, 2026, at 4 p.m.
Organizational Meeting 
Richard J Pasco Council Chambers, ROOM 127
10 SOUTH STATE STREET

Present: 			Ron Pritzke, President 			Greg Carwein, Vice President
				Stephen Burt				George Plisinski
				Rick Roberts
Gregg Morelock, Attorney		Lori Elmore, Secretary	

Absent:				Clark Smith – term ended on 12/31/2025
		
Also present: 			Glen Morrow 				Guy Titus
Buzz Krohn 				Dan Riley
Randy Sorrell 				

APPROVAL OF THE MINUTES: 
Rick Roberts moved to approve the minutes of the December 1st, 2025, meeting, duly seconded by Greg Carwein.  Motion carried.  Viva voce.

OLD BUSINESS:								None.

NEW BUSINESS: 

Administration of Oaths of Office – Gregg Morelock presented the Oaths of Office for the members of the Redevelopment Commission for the upcoming fiscal year.   
Beginning in 20256, the members serving on the Commission include: Ron Pritzke, Greg Carwein, Stephen Burt, George Plisinski and Rick Roberts.  
A new member will be appointed by the school board following the resignation of Clark Smith who has been elected to the Hancock County Council and had to step down from the school board.

Election of Officers
An election of the Officers for 2026 was held with the following nominations:  
Rick Roberts moved to re-elect the 2025 slate of officers, duly seconded by Stephen Burt.  
The slate of officers who will continue serving are:        
Ron Pritzke - President, Greg Carwein – Vice President, and Secretary – Lori Elmore.  
Motion carried.  Viva voce.



Confirmation of the Financial Consultants for the Fiscal Year of 2026
Greg Carwein moved to appoint OW Krohn the Financial Consultant for the Fiscal Year of 2026, duly seconded by George Plisinski.  Motion carried.  Viva voce.

Confirmation of the Legal Counsel for the Fiscal Year of 2026
Stephen Burt moved to appoint Brand & Morelock the Legal Counsel for the Fiscal Year of 2026, duly seconded by Greg Carwein.  Motion carried.  Viva voce.

MISCELLANEOUS BUSINESS:
Greg Carwein moved to approve the invoice from Barnes & Thornburg in the amount of $795.00 for services provided for the period ending November 30th, 2025, duly seconded by Rick Roberts. Motion carried.  Viva voce.

Stephen Burt moved to approve the Amended Purchase Agreement for the LabCorb Early Development Laboratories, Inc and to be extended by an additional 120 days to May 5th, 2026, duly seconded by Greg Carwein.  Motion carried.  Viva voce.

Attorney Morelock confirmed Public Hearings will take place at the next meeting for the Lilly Legacy and Hancock Village TIF area establishments.

DATE AND TIME OF NEXT SCHEDULED MEETINGS:  	    January 26th, 2026, at 4:00 p.m.
							    April 6th, 2026, at 4:00 p.m.		

President Ron Pritzke confirmed Clark Smith has resigned from his position as a member of the RDCas the appointee from the school board and Dr. Olin was working to appoint his replacement.  
Rick Roberts moved to approve the resignation of Clark Smith, duly seconded by Greg Carwein.  
Motion carried.  Viva voce.
	
ADJOURNMENT:	
Greg Carwein moved to adjourn the meeting, duly seconded by George Plisinski.  Motion carried.  Viva voce.


_________________________________           			 ______________________________
Ron Pritzke, President 						Lori Elmore, Secretary


Redevelopment Commission Members
Ron Pritzke           Appointed by the Mayor 		1 year term – beginning on 1/1/2026 until 12/31/2026
Stephen Burt	Appointed by the Council 		1 year term – beginning on 1/1/2026 until 12/31/2026
Greg Carwein	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
George Plisinski	Appointed by the Council		1 year term – beginning on 1/1/2026 until 12/31/2026
Rick Roberts	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
Vacant  		Appointed by the School Board	1 year term – beginning on 1/1/2026 until 12/31/2026
RDC Meeting Minutes – January 5th, 2026

