
GREENFIELD REDEVELOPMENT COMMISSION AGENDA
Monday, April 6th, 2026, at 4 p.m.
Richard J Pasco Council Chambers, ROOM 127
10 SOUTH STATE STREET
CALL MEETING TO ORDER:
President – Ron Pritzke

ROLL CALL OF ATTENDANCE:
Secretary - Lori Elmore, Clerk-Treasurer

APPROVAL OF THE MINUTES: 
Approval of the 9th of February 2026 minutes as presented with a simple motion for approval with a voice vote

OLD BUSINESS:		None.

NEW BUSINESS: 

Buzz Krohn 			2025 TIF Financial Report 
Simple motion to approve the 2025 TIF Financial Report with a voice vote. 

Opportunity for any members of the overlapping taxing units to address the Commission.
Buzz Krohn 	Motion to Declare 2025 TIF Proceeds are necessary to fund the capital plans for the upcoming fiscal year.    
Simple motion for approval with a voice vote. 
Note:  A letter will be sent to the County Auditor to confirm this motion upon approval.

Glen Morrow 			Five Year Capital Project Plan Update 
Simple motion for approval with a voice vote. 

Phase II Environmental Study 
Alt & Witzig Consulting Services Invoice - Simple motion for approval with a voice vote. 




INDOTR Corridor Study
Burgess & Niple, Inc expenditure of $500,000.00 with approval for the Board of Works to execute and administer the contract.
Simple motion for approval with a voice vote. 

Lori Elmore			
Review of the 2026 first quarter financial reports for TIF Funds 

2026 Legislative Changs Affecting Indiana Redevelopment Commissions 

April 1st Reporting Requirement has been completed 

April 15th Reporting Requirement on Indiana Gateway will be completed by deadline.

MISCELLANEOUS BUSINESS:
Welcome extended to those present who represent an overlapping taxing unit.

Set the date of the next scheduled meeting. 

NEXT SCHEDULED MEETING: 			

ADJOURNMENT:  


Redevelopment Commission Members
Ron Pritzke           Appointed by the Mayor 		1 year term – beginning on 1/1/2026 until 12/31/2026
Stephen Burt	Appointed by the Council 		1 year term – beginning on 1/1/2026 until 12/31/2026
Greg Carwein	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
George Plisinski	Appointed by the Council		1 year term – beginning on 1/1/2026 until 12/31/2026
Rick Roberts	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
Vacant 		Appointed by the School Board	1 year term – beginning on 1/1/2026 until 12/31/2026
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