
GREENFIELD REDEVELOPMENT COMMISSION MINUTES
Monday, February 9th, 2026, at 4 p.m.
Richard J Pasco Council Chambers, ROOM 127
10 SOUTH STATE STREET

CALL MEETING TO ORDER:
Present: 			Ron Pritzke, President 			Stephen Burt
				George Plisinski				Rick Roberts
Gregg Morelock, Attorney		Lori Elmore, Secretary	

Absent:				Greg Carwein				Jenna Wertman
		
Also present: 			Glen Morrow 				Guy Titus
Buzz Krohn 				Randy Sorrell 				Mitchell Kirk				Grayson Joslin

APPROVAL OF THE MINUTES: 
Approval of 5th of January 2026, minutes.  
Moved by Stephen Burt, seconded by Rick Roberts. Motion carried.  Viva voce.

No meeting was held on January 26th due to Snowstorm which closed City Hall. 

Approval of January 26th, 2026, minutes.
Moved by Stephen Burt, duly seconded by Rick Roberts. Motion carried.  Viva voce.

OLD BUSINESS:							None.
NEW BUSINESS: 
Glen Morrow presented the members with the idea of purchasing property for a proposed roundabout since the encroachment area is so near to the property.  Discussion included the cost to purchase could range up to $250,000.00 and what would the property appraise value be, what would become of the house if it could not be sold, what costs would be incurred for the upkeep of the property as well as the house.  No action was taken at this time.

Discussion about an INDOTR Corridor Study proposed by Burgess & Niple, INC.  If approved, the cost would be an estimated $500,000.00.

Discussion to move items from the RDC 5-year capital improvement plan to the respective Utilities to provide the funding to free up funds in the TIF accounts.

Buzz Krohn of Krohn and Associates discussed proposed projects for the Utilities costing as follows:  	
Water – new plant 				estimated $12,000,000.00
		Waste Water - extension 	 		estimated $   7,000,000.00
		Electric - new building 			estimated $   5,000,000.00 			
The TIF economic areas received $4.6 million dollars in 2025 and expended $5.2 million dollars in the same time frame.

$600,000 reimbursement has been received for the Opportunity Parkway Project which has been under litigation for the past two years.

Rick Roberts moved to approve the updated and amended Five-Year Plan of Expenditures using TIF funds as presented by Glen Morrow, duly seconded by George Plisinski. 
Motion carried.  Viva voce.

Public Hearing - Notice of Adoption of Confirmatory Resolution
Stephen Burt moved to recess the Regular Business Meeting, duly seconded by Rick Roberts.
Motion carried.  Viva voce.
Ron Pritzke opened the Public Hearing regarding Adoption of Confirmatory Resolutions
Resolution No. 2026/01RDC - Hancock Village Economic Development
Resolution No. 2026/02RDC – Lilly Legacy Tax Increment Finance District
Comments from Citizen’s will be welcomed at this time. 
Harold Gibson spoke to the Hancock Village Economic Development project.
George Plisinski moved to close the Public Hearing, duly seconded by Stephen Burt.
Motion carried.  Viva voce.
Ron Pritzke re-opened the Regular Business Meeting

Resolution No. 2026/01RDC						A Resolution of the Greenfield Redevelopment Commission Confirming the Establishment of the Hancock Village Economic Development Area and Related Allocation Area in the City of Greenfield, Indiana, and Adopting an Economic Development Plan for Said Area.
George Plisinski moved to approve, duly seconded by Stephn Burt.  Motion carried.  Viva voce.
Roll Call Vote was taken.    Ayes: Ron Pritzke, Stephen Burt, George Plisinski.  Nayes:   None
Rick Robert requeued himself from this vote.  Motion carried 3/0

Resolution No. 2026/02RDC 					Resolution Re-Affirming Adoption of Resolution No. 2025/06RDC, approved on September 8th, 2025. Resolution of the Greenfield Redevelopment Commission Confirming the Establishment of the Lilly Legacy Tax Increment Finance District Development Area and Related Allocation Area in the City of Greenfield, Indiana, and Adopting an Economic Development Plan for Said Area. 

Rick Roberts moved to approve, duly seconded by George Plisinski.  
Roll Call Vote was taken.    Ayes: Ron Pritzke, Stephen Burt, George Plisinski and Rick Roberts.  Nayes:   None     Motion carried.  Viva voce.

Resolution No. 2026/03RDC 					Resolution Concerning the Acquisition of Real Property and Purchase of land located at 1481 E. New Road Property for Blue/New Roundabout - 3 attachments:  Statement for Basis for Just Compensation Statement with approval for the Mayor to sign in addition to RDC President and two supporting appraisals.
Rick Roberts moved to table this item, duly seconded by Stephen Burt.  
Motion carried.  Viva voce.

MISCELLANEOUS BUSINESS:

Next scheduled meeting:  				Monday, April 6th, 2026

ADJOURNMENT:  
Rick Roberts moved to adjourn the meeting, duly seconded by Stephen Burt.  Meeting was adjourned at 16:46 p.m.  Motion carried.  Viva voce.



_________________________________           			 ______________________________
Ron Pritzke, President 						Lori Elmore, Secretary


Redevelopment Commission Members
Ron Pritzke           Appointed by the Mayor 		1 year term – beginning on 1/1/2026 until 12/31/2026
Stephen Burt	Appointed by the Council 		1 year term – beginning on 1/1/2026 until 12/31/2026
Greg Carwein	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
George Plisinski	Appointed by the Council		1 year term – beginning on 1/1/2026 until 12/31/2026
Rick Roberts	Appointed by the Mayor		1 year term – beginning on 1/1/2026 until 12/31/2026
Vacant 		Appointed by the School Board	1 year term – beginning on 1/1/2026 until 12/31/2026


