       
 



FIRE MERIT BOARD COMMISSION MEETING MINUTES 
January 13th, 2026      9:30 A.M.
RICHARD J PASCO COUNCIL CHAMBERS
10 SOUTH STATE STREET
GREENFIELD, INDIANA 

PRESENT: 			Larry Breese				Kathy Locke			
Glenna Shelby				Brent Robertson
Bob Bogigian 				Andrew Capen
Greg Carwein 				David Huffman
Mayor Guy Titus 				Chief Jason Horning	 
Lori Elmore 				Attorney Zachary Niceley
	
CALL TO ORDER:	
President Larry Breese called the meeting of the Greenfield Fire Territory Merit Board to order at 9:00 a.m. on September 9th, 2025.

MINUTES:  		
Guy Titus moved to approve the meeting minutes from October 14th and December 9th, duly seconded by Glenna Shelby.  Motion carried.  Viva voce.

OLD BUSINESS: 							None

NEW BUSINESS:    

Election of Officers 
Kathy Locke moved to nominate Glenna Shelby to serve as President, duly seconded by Greg Carwein.  Motion carried.  Viva voce.
Dave Huffman moved to nominate Guy Titus to serve as Vice President, duly seconded by Greg Carwein. Motion carried.  Viva voce.
Larry Breese moved to nominate Kathy Locke to serve as Secretary, duly seconded by Glenna Shelby. Motion carried.  Viva voce.
Lori Elmore, Clerk-Treasurer, serves as Recording Secretary for the Fire Territory Merit Board.

Personnel 
Medic Stipend for Michael Sempsrott – Greg Carwein moved to approve a $4,000.00 medic stipend to be added to his January 2026 salary beginning January 3rd, duly seconded by Brent Robertson.  Motion carried.  Viva voce.

Guy Titus moved to approve adding a $1,000.00 PIO Stipend to Eric Harnishfeger and James Guthrie’s annual salary effective January 3rd, duly seconded by Greg Carwein.  
Motion carried.  Viva voce.


Resolution No. 226-01-FTMC 					A Resolution Approving 2026 Step Increases in pay as provided for the year; Glenna Shelby moved to approve with the with the understanding the effective date will be reviewed and amended as needed, duly seconded by Dave Huffman.  Motion carried.  Viva voce.

The list of those who would be eligible for time driven promotions in 2025 was provided and the effective dates will need to be reviewed and confirmed.  An amended list will be provided as needed.

Kathy Locke moved to approve the resignation of Civilian Paramedic Breanna Ashby effective 12/23/2025, duly seconded by Greg Carwein.  Motion carried.  Viva voce.

Greg Carwein moved to approve rolling over 50 hours of unused vacation time for Jason Horning as he could not take this time in 2025, duly seconded by Bob Bogiggian.  
Motion carried.  Viva voce.
            These hours will be moved into 2026 and must be taken no later than March 31st, 2026.  

Jason Horning requested the Commission expire the current list for civilian medics and allow another hiring process to create a new list to fill the two current vacant positions within the department.  Greg Carwein moved to approve, duly seconded by Kathy Locke. 
Motion carried.  Viva voce.

Miscellaneous Business:  
The members of the Commission were invited to the Fire Territory’s training day.

Date of the next meeting:   February 24th, 2026 at 9:30 a.m.

Adjournment  
There being no further business to come before the Fire Territory Merit Board, Glenna Shelby moved to adjourn the meeting, duly seconded by Bob Bogigian.  Motion carried.  Viva voce
The meeting was adjourned at 9:52 a.m.  


_____________________________			        _______________________________
Lori Elmore						        Glenna Shelby, President	
Recording Secretary					        Presiding Officer


Greenfield Fire Territory Merit Board Commission Members
BOW Appointments – Kathy Locke, Larry Breese, Glenna Shelby, Brent Robertson 	 4 Year Term, began on 1/1/2024 to 12/31/2027
BOW Member - Mayor Guy Titus 					 4 Year Term, began on 1/1/2024 to 12/31/2027
Firefighter’s General Appointment – Andrew Capen 				 4 Year Term, began on 3/11/2025 to 12/31/2029
Firefighter’s Democrat Appointment – Robert Bogigian				 4 Year Term, began on 3/11/2025 to 12/31/2029
City Council Appointment – David Huffman         				 2 Year Term, began on 3/11/2025 to 12/31/2027                 
Firefighter’s Republican Appointment – Greg Carwein	 		  	 2 Year Term, began on 3/11/2025 to 12/31/2027

